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/HUQ]LHOH
s $OOJHPHLQH�4XDOLILNDWLRQHQ�I�U�0LWDUEHLWHU�LQ�GHU�

6RIWZDUH�7HFKQLN�EHQHQQHQ�XQG�EHJU�QGHQ�
N|QQHQ

s 'LH�KRUL]RQWDOH�XQG�YHUWLNDOH�6SH]LDOLVLHUXQJ�
VRZLH�LKUH�8QWHUVFKLHGH�XQG�9RU� XQG�1DFKWHLOH�
HUNOlUHQ�N|QQHQ

s 'LH�8QWHUVFKLHGH�]ZLVFKHQ�HLQHU�)�KUXQJV� XQG�
HLQHU�)DFKODXIEDKQ�HUNOlUHQ�N|QQHQ

s $XIJDEHQ�XQG�3UREOHPH�EHL�GHU�:HLWHUELOGXQJ�
QHQQHQ�XQG�EHJU�QGHQ�N|QQHQ

s $XIJDEHQ�XQG�3UREOHPH�EHL�GHU�3HUVRQDO�
HQWZLFNOXQJ QHQQHQ�XQG�EHJU�QGHQ�N|QQHQ�
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,QKDOW
����*UXQGODJHQ

������$OOJHPHLQH�4XDOLILNDWLRQHQ
������6SH]LDOLVLHUXQJ�
������)�KUXQJV� XQG�)DFKODXIEDKQ�

����$XIJDEHQ�XQG�$NWLYLWlWHQ
������6WHOOHQ�EHVHW]HQ
������,QWHJUDWLRQ�QHXHU�0LWDUEHLWHU
������:HLWHUELOGXQJ�XQG�7UDLQLQJ�YRQ�0LWDUEHLWHUQ
������3HUVRQDOHQWZLFNOXQJ�
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����*UXQGODJHQ
s 3UREOHPH

� ����DOOHU�3URMHNWH�VFKODJHQ�IHKO
z 6LH�ZXUGHQ�DEJHEURFKHQ��]XU�FNJHVWHOOW�RGHU�

KDEHQ�(UJHEQLVVH�JHOLHIHUW��GLH�QLFKW�JHEUDXFKW�
ZXUGHQ

� %HL�JU|�HUHQ�3URMHNWHQ��PLW�PHKU�DOV����
3HUVRQHQMDKUHQ��ZXUGHQ�����QLFKW�IHUWLJJHVWHOOW

� $QDO\VH�GHU�8UVDFKHQ
z hEHUZlOWLJHQGH�0HKUKHLW�GHU�3URMHNWH�VLQG�QLFKW

DXIJUXQG�YRQ�WHFKQLVFKHQ�3UREOHPHQ�JHVFKHLWHUW
z +DXSWXUVDFKH��SHUVRQHQEH]RJHQH�3UREOHPH�
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����*UXQGODJHQ
s 7KHVH�

� ª'LH�JU|�WHQ�3UREOHPH�EHL�XQVHUHU�$UEHLW�VLQG�
NHLQH�WHFKQRORJLVFKHQ�3UREOHPH��VRQGHUQ�
VR]LRORJLVFKH�3UREOHPH©

s %HGHXWXQJ�YRQ�3HUVRQDOIUDJHQ
� 6RIWZDUH�0DQDJHU�NRQ]HQWULHUHQ�VLFK QLFKW DXI�

GLHVHQ�7KHPHQEHUHLFK
� 3HUVRQDOIUDJHQ�KDEHQ�RIW�GLH�QLHGULJVWH�

3ULRULWlW
� (UIROJUHLFKH�6RIWZDUH�(QWZLFNOXQJHQ�ODVVHQ�

VLFK�DXI�JXWH�PHQVFKOLFKH�=XVDPPHQDUEHLW�
]XU�FNI�KUHQ

� )HKOHU�HUJHEHQ�VLFK�RIW�DXV�VFKOHFKWHU�
PHQVFKOLFKHU�.RRSHUDWLRQ�
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����*UXQGODJHQ
� 'LH�PHLVWHQ�0DQDJHU�EHIDVVHQ�VLFK�PHKU�PLW�GHU�

WHFKQLVFKHQ�6HLWH�GHU�6RIWZDUH�(QWZLFNOXQJ
� 0HQVFKOLFKH�%H]LHKXQJHQ�VLQG�NRPSOL]LHUW�XQG�

LKUH�$XVZLUNXQJHQ�RIW�QLFKW�GHXWOLFK�]X�
EHREDFKWHQ

� (PSLULVFKH�8QWHUVXFKXQJHQ�
z 3URGXNWLYLWlWVXQWHUVFKLHG�]ZLVFKHQ�GHP�

EHVWHQ�XQG�GHP�VFKOHFKWHVWHQ�0LWDUEHLWHU�
HLQHU�)LUPD�N|QQHQ�GHQ�)DNWRU����KDEHQ

z $XV�0DQDJHPHQWVLFKW�ORKQW�HV�VLFK�JXWHV�
3HUVRQDO�HLQ]XVWHOOHQ�
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����*UXQGODJHQ
s $QIRUGHUXQJHQ�DQ�0LWDUEHLWHU

� $OOJHPHLQH�4XDOLILNDWLRQHQ��GLH�HLQH�7lWLJNHLW�
LP�%HUHLFK�GHU�6RIWZDUH�7HFKQLN�JHQHUHOO�
HUIRUGHUW

� 6SH]LHOOH�4XDOLILNDWLRQHQ��GLH�I�U�HLQH�7lWLJNHLW�
LQQHUKDOE�GHU�6RIWZDUH�7HFKQLN�HUIRUGHUOLFK�
VLQG�
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������$OOJHPHLQH�4XDOLILNDWLRQHQ
s $OOJHPHLQHQ�4XDOLILNDWLRQHQ�HLQHV�6RIWZDUH�
0LWDUEHLWHUV
� )lKLJNHLW�]XP�$EVWUDKLHUHQ

z *UXQGIlKLJNHLW��GLH�LQ�GHU�6RIWZDUH�7HFKQLN�
EHQ|WLJW�ZLUG

z 1XU�GDPLW�N|QQHQ�NRPSOH[H�6\VWHPH�EHZlOWLJW�
ZHUGHQ

� 6SUDFKOLFKH�XQG�VFKULIWOLFKH�
.RPPXQLNDWLRQVIlKLJNHLW
z 'D�6RIWZDUH�(UVWHOOXQJ�LQ�7HDPV�HUIROJW��LVW�

HLQH�JXWH�VSUDFKOLFKH�$XVGUXFNVZHLVH�ZLFKWLJ
z (LQH�JXWH�6FKULIWIRUP�LVW�I�U�GLH�6RIWZDUH�

'RNXPHQWDWLRQ�HUIRUGHUOLFK�
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������$OOJHPHLQH�4XDOLILNDWLRQHQ
� :LOOH�]XP�OHEHQVODQJHQ�/HUQHQ

z 'DV�:LVVHQ�LQ�GHU�6RIWZDUH�7HFKQLN�YHUGRSSHOW�
VLFK�HWZD�DOOH � -DKUH

z 8P�DXI�GHP�6WDQG�GHU�7HFKQLN�]X�EOHLEHQ��LVW��
HLQ�SHUPDQHQWHU�/HUQSUR]H��HUIRUGHUOLFK

� 7HDPIlKLJNHLW
z (LQ�0LWDUEHLWHU�PX��7HDPJHLVW�EHVLW]HQ�XQG�

NRQVWUXNWLY�XQG�NRRSHUDWLY�VHLQH�%HLWUlJH�]XP�
7HDPHUJHEQLV�OLHIHUQ

� .UHDWLYLWlW
z 'D�GLH�6RIWZDUH�7HFKQLN�QRFK�NHLQ�EUHLWHV�

(UIDKUXQJVSRWHQWLDO�EHVLW]W��LVW�KRKH�.UHDWLYLWlW�
JHIRUGHUW��XP�QHXH�/|VXQJHQ�]X�ILQGHQ�
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������$OOJHPHLQH�4XDOLILNDWLRQHQ
� ,QWHOOHNWXHOOH�)OH[LELOLWlW�XQG�0RELOLWlW

z 'DV�JHVDPWH�8PIHOG�GHU�6RIWZDUH�7HFKQLN�
lQGHUW�VLFK�SHUPDQHQW

z )OH[LEOHV�'HQNHQ�XQG�$QSDVVXQJVIlKLJNHLW�
DQ�QHXH�6LWXDWLRQHQ�VLQG�JHIRUGHUW

� +RKH�%HODVWEDUNHLW
z 'XUFK�7HUPLQ� XQG�.RVWHQGUXFN�VRZLH�

NQDSSHQ�3HUVRQDOUHVVRXUFHQ��PX��HLQ�
0LWDUEHLWHU�ªVWUH�YHUWUlJOLFK©�VHLQ

z ª)�U�����DOOHU�EHIUDJWHQ�('9�)DFKNUlIWH�KDW�
VLFK�GDV�$UEHLWVSHQVXP�LQ�GHQ�OHW]WHQ�
-DKUHQ�HUK|KW���

z ����DOOHU�EHIUDJWHQ�('9�)DFKNUlIWH�OHLVWHQ�
0HKUDUEHLW�hEHUVWXQGHQ�
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������$OOJHPHLQH�4XDOLILNDWLRQHQ
z (WZD�����GHU�%HIUDJWHQ�OHLVWHW�VLH�UHJHOPl�LJ
z ����OHLVWHQ�PHKU�DOV���hEHUVWXQGHQ�SUR�:RFKH�
z 9RQ�����ZHUGHQ�hEHUVWXQGHQ�VRJDU�RKQH�

$XVJOHLFK�LQ�)RUP�YRQ�)UHL]HLW�RGHU�%H]DKOXQJ�
JHOHLVWHW©

� (QJOLVFK�OHVHQ�XQG�VSUHFKHQ
z 6RIWZDUH�%UDQFKH�ZLUG�VWDUN�YRQ�GHQ�86$�

GRPLQLHUW
z 3XEOLNDWLRQHQ��+DQGE�FKHU�XQG�3URGXNWH�VLQG�

LP�2ULJLQDO�PHLVW�LQ�(QJOLVFK�DEJHID�W
z 6HOEVW�GHXWVFKH�)LUPHQ�HUVWHOOHQ�LKUH�3URGXNWH�

XQG�'RNXPHQWH�RIW�]XHUVW�LQ�(QJOLVFK
z 9LHOH�3URGXNWH�XQG�'RNXPHQWH�JLEW�HV�QXU�LQ�

(QJOLVFK�
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������$OOJHPHLQH�4XDOLILNDWLRQHQ
z 'LH�EHYRU]XJWH�.RPPXQLNDWLRQVVSUDFKH�LVW�

(QJOLVFK
z ª0HKU�DOV������DOOHU�,QIRUPDWLRQHQ�LQ�GHQ�

�EHU�����0LOOLRQHQ�&RPSXWHUQ��GLH�HV�DXI�GHU�
:HOW�JLEW��VLQG�DXI�(QJOLVFK�JHVSHLFKHUW©

� 6FKUHLEPDVFKLQH�VFKUHLEHQ
z (LQJDEHQ�LQ�HLQ�&RPSXWHUV\VWHP�HUIROJHQ�

KHXWH�QRFK��EHUZLHJHQG��EHU�GLH�7DVWDWXU
z 'D�GLHVH�(LQJDEHQ�QLFKW�YRQ�HLQHU�+LOIVNUDIW�

DEJHQRPPHQ�ZHUGHQ��LVW�GDV�SURIHVVLRQHOOH�
6FKUHLEPDVFKLQHVFKUHLEHQ�EOLQG�LP�
=HKQILQJHUV\VWHP�HLQH�QRWZHQGLJH�
)lKLJNHLW�
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������$OOJHPHLQH�4XDOLILNDWLRQHQ
s )DFK�EHUJUHLIHQGH�4XDOLILNDWLRQHQ

Belastbarkeit, Engagement

Organisationstalent

Teamgeist

Führungsqualitäten,
Durchsetzungsvermögen

Kreativität, Eigeninitiative

Überzeugungsgabe,
Kontaktfreudigkeit

Verantwortungsbewußtsein,
Zuverlässigkeit

1304

1251

1234

881

745

697

654

0 200 400 600 800 1000 1200 1400

Anzahl
Antworten
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������6SH]LDOLVLHUXQJ
s 3UREOHP

� ,Q�GHU�6RIWZDUH�(QWZLFNOXQJ��EHUZLHJW�KHXWH�QRFK�
GHU�*HQHUDOLVW
z $UEHLWHW�YRQ�GHU�$QDO\VH�ELV�]XU�

3URJUDPPLHUXQJ�DQ�HLQHP�6RIWZDUH�3URGXNW
� ª6FKRQ�HLQ�IO�FKWLJHU�%OLFN�DXI�DQGHUH�WHFKQLVFKH�

*UR�V\VWHPH�HUODXEW�GLH�)HVWVWHOOXQJ��GD��VLH�QXU�
LQ�$UEHLWVWHLOXQJ�HUVWHOOW�ZHUGHQ�N|QQHQ�XQG�GD��
GLHVH�$UEHLWVWHLOXQJ�LP�ZHVHQWOLFKHQ�GDULQ�
EHJU�QGHW�LVW��GD��GLH�9LHO]DKO�GHU�EHL�GHU�
(QWZLFNOXQJ�GLHVHU�6\VWHPH�]X�O|VHQGHQ�
3UREOHPH�GLH�3UREOHPO|VXQJVNRPSHWHQ]�HLQHU�
%HUXIVJUXSSH�EHL�ZHLWHP��EHUVWHLJW©�
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horizontale
Spezialisierung

vertikale
Spezialisierung

SA-ModellER-Modellefinition

Prozeduren
Funktionen

relationale
DB-Modelle

ntwurf

SQL-Programm-
ierung

C-Programm-
ierung

plementierung

������6SH]LDOLVLHUXQJ
s +RUL]RQWDOH�YV��YHUWLNDOH�6SH]LDOLVLHUXQJ
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������6SH]LDOLVLHUXQJ
s %HZHUWXQJ��YHUWLNDOH�6SH]LDOLVLHUXQJ�

+ :HQLJHU�6SH]LDOLVLHUXQJVJHELHWH�DOV�EHL�GHU�
KRUL]RQWDOHQ�6SH]LDOLVLHUXQJ

– 1LFKW�EHL�MHGHU�6RIWZDUH�0HWKRGH�HLQVHW]EDU
z %HLVSLHO��22�(QWZLFNOXQJ

– 9HUODQJW�YRP�6SH]LDOLVWHQ�VHKU�
XQWHUVFKLHGOLFKH�4XDOLILNDWLRQHQ

– -HGH�7lWLJNHLW�ZLUG�QXU�VHOWHQ�GXUFKJHI�KUW
– *HIDKU��GD��DXI�GHU�MHZHLOLJHQ�(EHQH�GLH�

3URGXNWWHLOH�QLFKW�]XVDPPHQSDVVHQ�
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������6SH]LDOLVLHUXQJ
s %HZHUWXQJ��KRUL]RQWDOH�6SH]LDOLVLHUXQJ�

+ 9ROOH�1XW]XQJ�GHU�4XDOLILNDWLRQHQ
+ *OHLFKH�7lWLJNHLWHQ�LQ�NXU]HQ�$EVWlQGHQ
+ +|KHUH�&KDQFHQ�I�U�GLH�:LHGHUYHUZHQGXQJ�

YRUKDQGHQHU�.RPSRQHQWHQ
z %HVVHUHU�hEHUEOLFN�ZHJHQ�:LHGHUKROXQJ�GHU�

7lWLJNHLWHQ�LQ�NXU]HQ�$EVWlQGHQ
+ &KDQFH��VWlQGLJ�GHQ�ª6WDQG�GHU�7HFKQLN©�DXI�GHP�

6SH]LDOLVLHUXQJVJHELHW�]X�KDOWHQ
– *HIDKU��GD��]ZLVFKHQ�GHQ�MHZHLOLJHQ�(EHQHQ�GDV�

3URGXNW�QLFKW�]XVDPPHQSD�W
– 0HKU�6SH]LDOLVLHUXQJVJHELHWH�DOV�EHL�GHU�YHUWLNDOHQ�

6SH]LDOLVLHUXQJ�
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������6SH]LDOLVLHUXQJ
s 3UREOHPH�GHU�6SH]LDOLVLHUXQJ�

� )�U�GDV�0DQDJHPHQW�ZLUG�HV�VFKZLHULJHU��HLQH�
JOHLFKPl�LJH�$XVODVWXQJ��EHU�OlQJHUH�=HLWUlXPH�
]X�SODQHQ

� 'LH�(LQVDW]P|JOLFKNHLWHQ�I�U�HLQ]HOQH�0LWDUEHLWHU�
VLQG�HLQJHVFKUlQNWHU

s 6SH]LDOLVLHUXQJ�LQ�GHU�6RIWZDUH�7HFKQLN
� 8QYHUPHLGOLFK�ZHJHQ�GHU�QRWZHQGLJHQ�IDFKOLFKHQ�

4XDOLILNDWLRQHQ�XQG�GHU�KRKHQ�,QQRYDWLRQV�
JHVFKZLQGLJNHLW

� 'LH�9LHO]DKO�GHU�9RUWHLOH�VSULFKW�I�U�HLQH�KRUL]RQWDOH�
6SH]LDOLVLHUXQJ

� 'LH�1DFKWHLOH�P�VVHQ�GXUFK�GDV�6RIWZDUH�
0DQDJHPHQW�YHUPLHGHQ�ZHUGHQ�
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������6SH]LDOLVLHUXQJ
s 5ROOHQ�XQG�QRWZHQGLJH�4XDOLILNDWLRQHQ�

� 6\VWHPDQDO\WLNHU �5HTXLUHPHQWV (QJLQHHU�
z $EVWUDNWHV�'HQNHQ
z +RKH�.RPPXQLNDWLRQVEHUHLWVFKDIW
z +LQHLQGHQNHQ�LQ�DQGHUH�%HJULIIV� XQG�

9RUVWHOOXQJVZHOWHQ
z )DFKZLVVHQ�DXV�GHQ�$QZHQGXQJVJHELHWHQ
z )OH[LELOLWlW

� 6RIWZDUH�(QWZHUIHU���6RIWZDUH�$UFKLWHNW
z $EVWUDNWHV�'HQNHQ

{ 9RP�IDFKOLFK�$EVWUDNWHQ�]XP�VRIWZDUH�WHFKQLVFK�
.RQNUHWHQ

z .RQ]HSWLRQHOOHV�'HQNHQ
{ QLFKW�LP�'HWDLO�YHUVLQNHQ�
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������6SH]LDOLVLHUXQJ
� ,PSOHPHQWLHUHU ��3URJUDPPLHUHU���

$OJRULWKPHQNRQVWUXNWHXU
z 0DWKHPDWLVFKHV�'HQNYHUP|JHQ

{ 9HULILNDWLRQ��$XIZDQG
z $EVWUDNWLRQVYHUP|JHQ
z .UHDWLYLWlW
z 3Ul]LVLRQ

� 4XDOLWlWVVLFKHUHU
z *HGXOG
z +DUWQlFNLJNHLW
z 0DWKHPDWLVFKHV�'HQNYHUP|JHQ�
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������6SH]LDOLVLHUXQJ
� 6RIWZDUH�(UJRQRP

z ,QWHUGLV]LSOLQlUHV�:LVVHQ�DXV�NRJQLWLYHU�
3V\FKRORJLH��$UEHLWVZLVVHQVFKDIW�XQG�
6RIWZDUH�7HFKQLN

z )lKLJNHLW�]X�NRQ]HSWLRQHOOHU��H[SHULPHQWHOOHU�
XQG�HYDOXDWRULVFKHU 7lWLJNHLW

z +RKH�.RPPXQLNDWLRQVEHUHLWVFKDIW�
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������6SH]LDOLVLHUXQJ
� $QZHQGXQJVVSH]LDOLVW

z %UHLWHV�0RGHOOLHUXQJVZLVVHQ��EHU�GDV�
$QZHQGXQJVJHELHW

z +RKH�.RPPXQLNDWLRQVEHUHLWVFKDIW
z $EVWUDNWHV�'HQNHQ�
z )lKLJNHLW��GDV�$QZHQGXQJVJHELHW�DXIJDEHQ�

JHUHFKW ]X�VWUXNWXULHUHQ
z 9RUKDQGHQH�6RIWZDUHV\VWHPH�GHV�

$QZHQGXQJVJHELHWV�NHQQHQ
z $XWRPDWLVLHUXQJVP|JOLFKNHLWHQ�GHV�

$QZHQGXQJVJHELHWV�DQKDQG�YRQ�ZLUWVFKDIW�
OLFKHQ XQG�HUJRQRPLVFKHQ�*HVLFKWVSXQNWHQ�
HLQVFKlW]HQ�N|QQHQ�

z *DQ]KHLWOLFKHV�'HQNHQ�
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������6SH]LDOLVLHUXQJ
� 6RIWZDUH�0DQDJHU

z .RRSHUDWLYHU�XQG�PLWDUEHLWHURULHQWLHUWHU
)�KUXQJVVWLO

z )lKLJNHLW�]XP�VWUDWHJLVFKHQ�'HQNHQ
z 0LWDUEHLWHU�]XP�VHOEVWlQGLJHQ�XQG�

HLJHQYHUDQWZRUWOLFKHQ�+DQGHOQ�DQOHLWHQ
z .HQQWQLVVH�LQ�3UREOHPO|VXQJ�XQG�

.RQIOLNWPDQDJHPHQW�
z ,QLWLLHUHQ�XQG�)|UGHUQ�YRQ�,QQRYDWLRQHQ
z )DFK�EHUJUHLIHQGHV�'HQNHQ
z (QWZLFNOHU�XQG�)|UGHUHU�VHLQHU�0LWDUEHLWHU
z )lKLJNHLW�XQG�%HUHLWVFKDIW�]XP�'HOHJLHUHQ�
z .UHDWLYLWlW�
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������6SH]LDOLVLHUXQJ
s 7UHQGV�I�U�0DQDJHU

� :LWWHUXQJ�I�U�SURILWDEOH�*HVFKlIWH
� 6WUDWHJLVFKHV�'HQNHQ�
� 0LW�0HQVFKHQ�XPJHKHQ
� )DFKZLVVHQ�EHL�%HGDUI�DQHLJQHQ
� .HLQ�:HUW�DXI�6WDWXV� XQG�$EJUHQ]XQJVV\PEROH
� hEHU]HXJXQJ�GXUFK�$XIULFKWLJNHLW�XQG�

.RPSHWHQ]�
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������6SH]LDOLVLHUXQJ
s 7RSOHXWH�YRQ�PRUJHQ�ZHUGHQ�

� :HQLJHU�DP�6FKUHLEWLVFK�VLW]HQ�DOV�KHXWH
� 9LHO�PHKU�PLW�LKUHQ�0LWDUEHLWHUQ��.XQGHQ�XQG�

3DUWQHUQ�NRPPXQL]LHUHQ
� 6LH�EUDXFKHQ�HLQH�NODUH�9RUVWHOOXQJ�YRQ�GHU�

=XNXQIW�LKUHU�)LUPD
� 8PIUDJH��6SLW]HQPDQDJHU�P�VVHQ

z HQWKXVLDVWLVFK�VHLQ������
z VROOHQ�LQVSLULHUHQ������
z 0XW�PDFKHQ������
z DXIJHVFKORVVHQ�XQG�NUHDWLY�VHLQ������
z HLQ�%HLVSLHO�DQ�HWKLVFKHP�9HUKDOWHQ�JHEHQ�������
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������6SH]LDOLVLHUXQJ
� .RQVHUYDWLYHV�9HUKDOWHQ�ZLUG�N�QIWLJ�ZHQLJHU�

ZLFKWLJ�VHLQ�ZLUG�DOV�KHXWH
� 'LIIHUHQ]LHUWH��DXFK�ZLGHUVSU�FKOLFKH�&KDUDNWHUH�

ZHUGHQ�PHKU�JHIUDJW�VHLQ
s 'HU�LGHDOH�%R��YRQ�PRUJHQ�LVW�GHPQDFK�

� (LQ�.RVPRSROLW�
� 9RQ�KHUYRUUDJHQGHU�$OOJHPHLQELOGXQJ�
� 0LW�HLQHP�9HUVWlQGQLV�I�U�XQWHUVFKLHGOLFKH�

.XOWXUHQ
� (U�LVW�HLQ�HUVWNODVVLJHU�7HDPDUEHLWHU
� ,Q�VHLQHP�'HQNHQ�XQDEKlQJLJ�
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3URMHNWPDQDJHPHQW�5ROOHQ������
s 3URMHNWPDQDJHU �0DQDJHU�

� $XIJDEHQ
z )HVWOHJXQJ�GHU�5DKPHQEHGLQJXQJHQ�I�U�GLH�

3URMHNWRUJDQLVDWLRQ
z ,QLWLDOLVLHUXQJ�XQG�.RRUGLQDWLRQ�GHV�

3URMHNWV��JHJHEHQHQIDOOV�.RRUGLQDWLRQ�
PHKUHUHU�3URMHNWH

z ,QLWLDOLVLHUXQJ�XQG�0LWJHVWDOWXQJ�GHU�
9HUJDEH

z .RQWUROOH�XQG�(LQKDOWXQJ�GHU�YHUWUDJOLFKHQ�
$EPDFKXQJHQ

z .RPPXQLNDWLRQ�PLW�GHP�$XIWUDJQHKPHU�
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3URMHNWPDQDJHPHQW�5ROOHQ������
z %HDXIWUDJXQJ�GHU�.RVWHQ�1XW]HQDQDO\VH�XQG�

LKUH�%HZHUWXQJ
z 3UREOHP� XQG�.RQIOLNWO|VXQJ�EHL�GHU�3URMHNW�

SODQXQJ��GHU��DEZLFNOXQJ�XQG�EHLP��DEVFKOX�
z .RRSHUDWLRQ�PLW�GHP�4XDOLWlWVVLFKHUXQJV� XQG�

.RQILJXUDWLRQVPDQDJHPHQW�0DQDJHU
z 0LWDUEHLW�EHL�'XUFKI�KUXQJVHQWVFKHLGXQJHQ�

XQG�8PVHW]XQJ�GHU�JHWURIIHQHQ�
(QWVFKHLGXQJHQ�



,,�6RIWZDUH�0DQDJHPHQW�� 3HUVRQDO
/(��
30

3URMHNWPDQDJHPHQW�5ROOHQ������
� *HIRUGHUWH�.HQQWQLVVH�XQG�)lKLJNHLWHQ

z .HQQWQLVVH�DXI�EHWULHEVZLUWVFKDIWOLFKHP�
*HELHW��DEHU�DXFK�WHFKQLVFKHV�9HUVWlQGQLV

z (UIDKUXQJ�LQ�GHU�3URMHNWRUJDQLVDWLRQ
z .HQQWQLV��EHU�$QZHQGXQJ�XQG�(LQVDW]�

JHELHW GHV�6\VWHPV
z )�KUXQJVTXDOLWlWHQ
z )lKLJNHLW�]X�2UJDQLVDWLRQ�XQG�'HOHJDWLRQ
z )lKLJNHLW�]X�SRVLWLYHU�6LFKWZHLVH�
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3URMHNWPDQDJHPHQW�5ROOHQ������
s 3URMHNWOHLWHU �9HUDQWZRUWOLFKHU�

� $XIJDEHQ
z 3ODQXQJ��6WHXHUXQJ�XQG�.RQWUROOH�GHV�

3URMHNWV
z (UVWHOOXQJ�GHV�3URMHNWKDQGEXFKV�XQG��SODQV�

�$XIZDQG��7HUPLQH�XQG�(LQVDW]PLWWHO��
EDVLHUHQG�DXI�GHQ�3URMHNW]LHOHQ�XQG�GHQ�
RUJDQLVDWRULVFKHQ�5DKPHQEHGLQJXQJHQ

z 9RUEHUHLWXQJ�XQG�'XUFKI�KUXQJ�YRQ�
$XVVFKUHLEXQJHQ

z hEHUZDFKXQJ�GHU�9HUWUDJVHUI�OOXQJ
z 'XUFKI�KUXQJ�YRQ�.RVWHQ�1XW]HQDQDO\VH
z 9RUEHUHLWXQJ�XQG�%HJOHLWXQJ�YRQ�

'XUFKI�KUXQJVHQWVFKHLGXQJHQ�
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3URMHNWPDQDJHPHQW�5ROOHQ������
z (UNHQQHQ�P|JOLFKHU�5LVLNHQ�LP�3URMHNW�XQG�

(LQOHLWXQJ�JHHLJQHWHU�0D�QDKPHQ
z %HDXIWUDJXQJ�GHU�3URMHNWPLWDUEHLWHU
z %HULFKWHUVWDWWXQJ�JHJHQ�EHU�GHP�

3URMHNWPDQDJHU�XQG�JHJHEHQHQIDOOV�
ZHLWHUHQ�/HQNXQJVJUHPLHQ

� *HIRUGHUWH�.HQQWQLVVH�XQG�)lKLJNHLWHQ
z (UIDKUXQJ�LQ�GHU�3URMHNWDEZLFNOXQJ
z 9HUVWlQGQLV�YRQ�EHWULHEVZLUWVFKDIWOLFKHQ�

=XVDPPHQKlQJHQ
z .HQQWQLV��EHU�$QZHQGXQJ�XQG�(LQVDW]�

JHELHWH GHV�6\VWHPV
z .HQQWQLV��EHU�GLH�(QWZLFNOXQJVXPJHEXQJ
z .HQQWQLV��EHU�0HWKRGHQ�XQG�:HUN]HXJH�
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3URMHNWPDQDJHPHQW�5ROOHQ������
z 'XUFKVHW]XQJVYHUP|JHQ�XQG�$N]HSWDQ]�EHL�

GHQ�3URMHNWPLWDUEHLWHUQ
z )lKLJNHLW�]XU�)�KUXQJ��0RWLYDWLRQ�XQG�

0RGHUDWLRQ
z )lKLJNHLW�]X�2UJDQLVDWLRQ�XQG�

.RPPXQLNDWLRQ�
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3URMHNWPDQDJHPHQW�5ROOHQ������
s 5HFKWVYHUDQWZRUWOLFKHU

� $XIJDEHQ
z %HWUHXXQJ�GHV�3URMHNWPDQDJHUV�XQG�

3URMHNWOHLWHUV�LQ�MXULVWLVFKHQ�$QJHOHJHQKHLWHQ
z 0LWZLUNXQJ�EHL�GHU�9HUJDEH�YRQ�$XIWUlJHQ
z )�KUXQJ�YRQ�9HUWUDJVYHUKDQGOXQJHQ�ELV�KLQ�

]XP�9HUWUDJVDEVFKOX�
z hEHUZDFKXQJ�GHU�9HUWUDJVHUI�OOXQJ

� *HIRUGHUWH�.HQQWQLVVH�XQG�)lKLJNHLWHQ
z -XULVWLVFKH�.HQQWQLV�LQ�GHU�9HUJDEH�XQG�

+DIWXQJ
z 9HUKDQGOXQJVJHVFKLFN�



,,�6RIWZDUH�0DQDJHPHQW�� 3HUVRQDO
/(��
35

3URMHNWPDQDJHPHQW�5ROOHQ������
s 3URMHNWDGPLQLVWUDWRU �'XUFKI�KUHQGHU�

� $XIJDEHQ
z 8QWHUVW�W]XQJ�GHV�3URMHNWOHLWHUV
z .RRUGLQDWLRQ�XQG�9HUZDOWXQJ�YRQ�

$UEHLWVDXIWUlJHQ
z (UVWHOOXQJ�XQG�9HUZDOWXQJ�YRQ�

%HULFKWVGRNXPHQWHQ
� *HIRUGHUWH�.HQQWQLVVH�XQG�)lKLJNHLWHQ

z .HQQWQLV�XQG�(UIDKUXQJ�LQ�0HWKRGHQ�XQG�
:HUN]HXJHQ�GHV�3URMHNWPDQDJHPHQWV

z )lKLJNHLW�]X�2UJDQLVDWLRQ�XQG�
.RPPXQLNDWLRQ�
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������)�KUXQJV� XQG�)DFKODXIEDKQ
s =LHO��0LWDUEHLWHU��EHU�ODQJH�=HLW�PRWLYLHUHQ

� 3HUVSHNWLYHQ�XQG�$XIVWLHJVFKDQFHQ�HU|IIQHQ
z 1LFKW�DOOH�0LWDUEHLWHU�N|QQHQ�XQG�ZROOHQ�

0DQDJHU�ZHUGHQ
z 1HEHQ�HLQHU�)�KUXQJVODXIEDKQ�PX��DXFK�HLQH�

)DFKODXIEDKQ YRUKDQGHQ�VHLQ
� )�KUXQJVODXIEDKQ

z (UP|JOLFKW�]XQHKPHQG�3HUVRQDOYHUDQWZRUWXQJ�
]X��EHUQHKPHQ

� )DFKODXIEDKQ
z (UP|JOLFKW�JU|�HUH�IDFKOLFKH�9HUDQWZRUWXQJ�

]X��EHUQHKPHQ�
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������)�KUXQJV� XQG�)DFKODXIEDKQ
s ,.266��4XDOLILNDWLRQVVFKHPD )DFKODXIEDKQ

SVBCBSPLSB

SCB

SAPLSSSI

AOP

VB

SPST

P VA

Gruppe Technik Vertrieb

I

II

III

IV

V

Qualifika- Schwerpunktmäßiger
tionsprofil Einsatz als...
PL: Projektleiter (Junior-PL)
SA: Systemanalytiker
VB: Vertriebsbeauftragter
SB: Systemberater
SPL: Senior-Projektleiter
CB: Chefberater
SVB: Senior-Vertriebsbeauftragter
SCB: Senior-Chefberater

Legende:
Qualifika- Schwerpunktmäßiger
tionsprofil Einsatz als...
P: Programmierer
ST: Systemtechniker
SP: Systemprogrammierer
AOP: Anwendungs-/Organisa-

tionsprogrammierer
SI: Systemingenieur
VA: Vertriebsassistent
SS: Systemspezialist
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������)�KUXQJV� XQG�)DFKODXIEDKQ
s ,.266��4XDOLILNDWLRQVSURILOH )DFKODXIEDKQ

V IV III II I

P ST AOP SP SI SA PL SS SB SPL CB SCB

1 2 2 2 3 3 4 3 4 4 5 5

2 2 2 2 3 3 3 4 5 4 5 5

1 2 2 3 3 3 3 4 5 4 4 4

1 2 2 2 3 4 4 4 5 5 5 5

2 3 3 3 3 4 4 4 4 4 4 4

1 2 2 2 3 3 3 3 3 5 4 4

1 2 1 1 2 3 3 3 3 5 4 4

1 1 2 1 2 3 4 4 5 4 5 5

Gruppe

Qualifikationsmerkmale

1 Methodik

2 Analytisches Vorgehen

3 Abstraktionsvermögen

4 Gesamthafte Betrachtungsweise

5 Dokumentation

6 Planungsfähigkeit

7 Organisationsfähigkeit

8 Moderationsfähigkeit
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������)�KUXQJV� XQG�)DFKODXIEDKQ
s ,.266��4XDOLILNDWLRQVSURILOH )DFKODXIEDKQ

1 2 3 3 3 4 4 4 4 5 5 5

1 1 2 2 2 3 4 3 4 4 4 4

1 2 1 1 3 4 3 2 4 4 4 5

1 2 1 1 3 3 3 2 4 4 4 5

1 1 1 1 2 3 3 3 5 4 5 5

3 3 3 3 3 3 4 2 3 4 3 3

1 1 1 1 3 2 3 1 3 4 3 4

Legende:
5: sehr bedeutend 2:
4: 1: weniger bedeutend
3: bedeutend

28 Problembewußtsein

29 Konfliktfähigkeit

30 Überzeugungsfähigkeit

31 Durchsetzungsvermögen

32 Erfolgsorientiertes Verhandeln

33 Teamfähigkeit

34 Führungsfähigkeit
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����$XIJDEHQ�XQG�$NWLYLWlWHQ
s 3HUVRQDODXIJDEHQ

� $OOH�$NWLYLWlWHQ��GLH�PLW�GHP�%HVHW]HQ�XQG�GHP�
%HVHW]W�KDOWHQ�YRQ�6WHOOHQ�]X�WXQ�KDEHQ
z $XVZDKO�YRQ�%HZHUEHUQ�I�U�GLH�YHUI�JEDUHQ�

6WHOOHQ�
z 'LH�$XV� XQG�:HLWHUELOGXQJ�VRZRKO�GHU�QHXHQ�

0LWDUEHLWHU�DOV�DXFK�GHU�6WHOOHQLQKDEHU
z 'LH�0LWDUEHLWHUEHXUWHLOXQJ���EH]DKOXQJ�XQG�����������

�HQWZLFNOXQJ�
z 'DV�9HUVHW]HQ�XQG�(QWODVVHQ�YRQ�0LWDUEHLWHUQ
z 'DV�SULPlUH�=LHO�EHVWHKW�GDULQ��GLH�GHILQLHUWHQ�

5ROOHQ�PLW�0LWDUEHLWHUQ�]X�EHVHW]HQ��GLH�IlKLJ�XQG�
PRWLYLHUW�VLQG��GLHVH�5ROOHQ�DXV]XI�OOHQ�
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������6WHOOHQ�EHVHW]HQ
s )DNWRUHQ�EHL�GHU�%HVHW]XQJ�HLQHU�6WHOOH�

� $XVELOGXQJ
z +DW�GHU�%HZHUEHU�GLH�QRWZHQGLJH�$XVELOGXQJ�

I�U�GLH�6WHOOH"�
z +DW�HU�GLH�JHHLJQHWH�$XVELOGXQJ�I�U�VHLQH�

]XN�QIWLJHQ�$XIJDEHQ�LQ�GHP�8QWHUQHKPHQ"
� (UIDKUXQJ

z +DW�GHU�%HZHUEHU�DXVUHLFKHQGH�(UIDKUXQJHQ"
z 6LQG�VLH�YRQ�GHU�ULFKWLJHQ�$UW�XQG�YRQ�GHU�

QRWZHQGLJHQ�9LHOIDOW"
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������6WHOOHQ�EHVHW]HQ
� 7UDLQLQJ

z ,VW�GHU�%HZHUEHU�LQ�GHQ�3URJUDPPLHUVSUDFKHQ�
XQG�GHQ�0HWKRGHQ�DXVUHLFKHQG�WUDLQLHUW"�

z .HQQW�HU�GLH�EHQXW]WH�+DUGZDUH�XQG�6\VWHP�
6RIWZDUH�VRZLH�GHQ�$QZHQGXQJVEHUHLFK�GHV�]X�
HQWZLFNHOQGHQ�6RIWZDUH�6\VWHPV"

� 0RWLYDWLRQ
z ,VW�GHU�%HZHUEHU�I�U�GLH�6WHOOH��GLH�$UEHLW�LP�

3URMHNW�XQG�GLH�$UEHLW�I�U�GDV�8QWHUQHKPHQ�
PRWLYLHUW"

� (QJDJHPHQW
z =HLJW�GHU�%HZHUEHU�(QJDJHPHQW�XQG�/R\DOLWlW�

]XP�3URMHNW��]XP�8QWHUQHKPHQ�XQG�]X�GHQ�
JHWURIIHQHQ�(QWVFKHLGXQJHQ"
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������6WHOOHQ�EHVHW]HQ
� 6HOEVWlQGLJNHLW

z ,VW�GHU�%HZHUEHU�HLQ�ªVHOI�VWDUWHU© PLW�GHP�
:LOOHQ��HLQ�3URMHNW�ELV�]XP�(QGH�± RKQH�
�EHUPl�LJH�3HUVRQDOI�KUXQJ�± GXUFK]XVWHKHQ"

� *UXSSHQDIILQLWlW
z 3D�W�GHU�%HZHUEHU�LQ�GLH�YRUKDQGHQH�

0DQQVFKDIW"�
z *LEW�HV�SRWHQWLHOOH�.RQIOLNWH��GLH�JHO|VW�ZHUGHQ�

P�VVHQ"
� ,QWHOOLJHQ]

z %HVLW]W�GHU�%HZHUEHU�GLH�)lKLJNHLW�]XP�/HUQHQ��
]XU�hEHUQDKPH�VFKZLHULJHU�$XIJDEHQ�XQG�]XU�
$QSDVVXQJ�DQ�ZHFKVHOQGH�8PJHEXQJHQ"
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������6WHOOHQ�EHVHW]HQ
� 3HUV|QOLFKNHLW

z ,VW�GHU�%HZHUEHU�HLQH�UHLIH�XQG�DXVJHJOLFKHQH�
3HUV|QOLFKNHLW�PLW�ULFKWLJHU�(LQVFKlW]XQJ�YRQ�
VLFK�VHOEVW�XQG�GHU�8PZHOW"

s 6FKZlFKHQ�DXI�HLQLJHQ�GLHVHU�*HELHWH
� .|QQHQ�GXUFK�6WlUNHQ�DXI�DQGHUHQ�*HELHWHQ�

DXVJHJOLFKHQ�ZHUGHQ
� $XVELOGXQJVVFKZlFKHQ�N|QQHQ�]�%��NRPSHQVLHUW�

ZHUGHQ�GXUFK
z XPIDQJUHLFKH�(UIDKUXQJ�
z VSH]LHOOH�:HLWHUELOGXQJHQ
z (QJDJHPHQW�I�U�GLH�7lWLJNHLW

� *UDYLHUHQGH�6FKZlFKHQ�VROOWHQ�]X�HLQHU�$EOHKQXQJ�
I�KUHQ�
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������6WHOOHQ�EHVHW]HQ
s 4XDOLIL]LHUWH�0LWDUEHLWHU

� 'XUFK�1HXHLQVWHOOXQJHQ
� 'XUFK�9HUVHW]XQJHQ�LQQHUKDOE�GHV�8QWHUQHKPHQV
� 'DUDXI�DFKWHQ��GD��LQQRYDWLYH�0LWDUEHLWHU�

HLQJHVWHOOW�ZHUGHQ
z (LQI�KUXQJ�YRQ�,QQRYDWLRQHQ�ZLUG�HUOHLFKWHUW

� 3UREOHPO|VHU�JHZLQQHQ�XQG�NHLQH�3UREOHPPDFKHU�
RGHU�ª%HGHQNHQWUlJHU©

� 3UREOHP
z ,P�%HZHUEXQJVJHVSUlFK�KHUDXV]XILQGHQ��LQ�

ZHOFKH�.DWHJRULH�HLQ�%HZHUEHU�JHK|UW
s /LHEHU�ZHQLJHU�JXWH�0LWDUEHLWHU��DOV�YLHOH�
GXUFKVFKQLWWOLFKH�0LWDUEHLWHU�
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������6WHOOHQ�EHVHW]HQ
s *HZLQQXQJ�YRQ�%HUXIVDQIlQJHUQ

� )U�K]HLWLJHQ�.RQWDNW�]X�SRWHQWLHOOHQ�]XN�QIWLJHQ�
0LWDUEHLWHUQ�KHUVWHOOHQ

� $NWLYHQ�.RQWDNW�]X�8QLYHUVLWlWHQ�XQG�)DFKKRFK�
VFKXOHQ KHUVWHOOHQ�RGHU�KDOWHQ

� 'XUFKI�KUXQJ�YRQ�6WXGLHQ� XQG�'LSORPDUEHLWHQ�
LP�HLJHQHQ�8QWHUQHKPHQ

� $QELHWHQ�YRQ�3UDNWLNDQWHQ� XQG�:HUNVWXGHQWHQ�
SOlW]HQ

� $QELHWHQ�YRQ�:HUNVEHVLFKWLJXQJHQ
� $XVKDQJ�QHXHU�6WHOOHQ�DP�VFKZDU]HQ�%UHWW�YRQ�

8QLYHUVLWlWHQ�XQG�)DFKKRFKVFKXOHQ�
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������6WHOOHQ�EHVHW]HQ
s *XWH�0LWDUEHLWHU�JHZLQQHQ

� $WWUDNWLYH�.RQGLWLRQHQ�VFKDIIHQ
� ,QWHUHVVDQWH�$UEHLWVDXIJDEHQ�HQWVSUHFKHQG�GHU�

4XDOLILNDWLRQHQ��(LJQXQJHQ�XQG�1HLJXQJHQ
� )OH[LEOH�$UEHLWV]HLWHQ��*OHLW]HLW��
� *HKDOW��DXFK�QLFKW�ILQDQ]LHOOH�$QUHL]H�
� $UEHLWVXPJHEXQJ��(LQ]HO]LPPHU�
� $UEHLWVDXVVWDWWXQJ��&$6(�
� :HLWHUELOGXQJVDQJHERW
� 7HDPDUEHLW
� %HWULHEVNOLPD
� 8QWHUQHKPHQVNXOWXU�
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������,QWHJUDWLRQ�QHXHU�0LWDUEHLWHU
s ,QWHJUDWLRQ�QHXHU�0LWDUEHLWHU

� 0LW�GHQ�(QWZLFNOXQJVULFKWOLQLHQ���PHWKRGHQ�
XQG��ZHUN]HXJHQ�YHUWUDXW�PDFKHQ

� 0DQDJHU�LVW�I�U�GLH�(LQI�KUXQJ�XQG�GLH�
9RUVWHOOXQJ�GHV�8QWHUQHKPHQV�YHUDQWZRUWOLFK

� *UR�H�8QWHUQHKPHQ�KDEHQ�RIW�HLQ�PHKUWlJLJHV�
(LQI�KUXQJVSURJUDPP�

� 2ULHQWLHUXQJVSURJUDPPH�XPIDVVHQ�GLH�
ZLFKWLJVWHQ�$VSHNWH�HLQHV�8QWHUQHKPHQV
z *HVFKLFKWH��3URGXNWH��'LHQVWOHLVWXQJHQ���

8QWHUQHKPHQVNXOWXU��2UJDQLVDWLRQ�XQG��
/HLVWXQJHQ�I�U�GLH�0LWDUEHLWHU�XVZ�



,,�6RIWZDUH�0DQDJHPHQW�� 3HUVRQDO
/(��
50

������:HLWHUELOGXQJ�XQG�7UDLQLQJ
s 4XDOLILNDWLRQ�EHHLQIOX�W�VWDUN�GLH�
3URGXNWLYLWlW
� 0DQJHOQGH�4XDOLILNDWLRQ�NDQQ�VLFK�VFKQHOO�]XP�

(QJSD�IDNWRU HLQHV�8QWHUQHKPHQV�HQWZLFNHOQ
� 'DV�+DOWHQ�XQG�6WHLJHUQ�GHU�0LWDUEHLWHU�

TXDOLILNDWLRQ ZLUG�LPPHU�VWlUNHU�]XU�
([LVWHQ]IUDJH

� 'D�'HXWVFKODQG�QLHPDOV�PLW�GHQ�$UEHLWVO|KQHQ�
GHU�(QWZLFNOXQJVOlQGHU�NRQNXUULHUHQ�NDQQ��
ODVVHQ�VLFK�HQWVFKHLGHQGH�3URGXNWLYLWlWV�
VWHLJHUXQJHQ QXU�GXUFK�:LVVHQ�HUUHLFKHQ�
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������:HLWHUELOGXQJ�XQG�7UDLQLQJ
s 'XUFKVFKQLWWOLFKH�:HLWHUELOGXQJVWDJH

Hilfskräfte
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������:HLWHUELOGXQJ�XQG�7UDLQLQJ
s %HUHLFK�GHU�6RIWZDUH�7HFKQLN

� ��7DJH�:HLWHUELOGXQJ�LP�-DKU�]X�ZHQLJ
� %HL�QHXHQ�0HWKRGHQ�XQG�:HUN]HXJHQ�LVW�

]XVlW]OLFKH�=HLW�Q|WLJ
s 'HIL]LWH

� 7UDLQLQJVPD�QDKPH�HUIROJW�RIW�DG�KRF
� 0HLVW�ZHUGHQ�QXU�XQXPJlQJOLFKH�

3URGXNWVFKXOXQJHQ�YRUJHQRPPHQ��
z %HLVSLHOH��%HGLHQXQJ�YRQ�QHXHQ�&$6(�

6\VWHPHQ
� 'LH�$XVELOGXQJ�LQ�0HWKRGHQ�XQG�.RQ]HSWHQ�

XQWHUEOHLEW�KlXILJ�RGHU�NRPPW�]X�NXU]�
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������:HLWHUELOGXQJ�XQG�7UDLQLQJ
s ,62������=HUWLIL]LHUXQJ�

� )UDJHQ�]XP�6FKXOXQJVEHUHLFK�
z 6LQG�=XVWlQGLJNHLWHQ�XQG�9HUIDKUHQ�I�U�GLH�

3HUVRQDOVFKXOXQJ�VFKULIWOLFK�IHVWJHOHJW�XQG�ZLUG�
HLQH�DQJHPHVVHQH�)RUWELOGXQJ�GXUFKJHI�KUW"�
{ *LEW�HV�HLQ�GLIIHUHQ]LHUWHV�6FKXOXQJVSURJUDPP"

z :LH�XQG�GXUFK�ZHQ�ZLUG�GHU�6FKXOXQJVEHGDUI�
DXIJDEHQEH]RJHQ HUPLWWHOW�XQG�JLEW�HV�GDU�EHU�
VFKULIWOLFKH�8QWHUODJHQ"

z :HOFKHV�3URJUDPP�I�U�GLH�GXUFK]XI�KUHQGHQ�
6FKXOXQJHQ�XQG�4XDOLILNDWLRQHQ�JLEW�HV"

z :HOFKH�$XI]HLFKQXQJHQ��EHU�GXUFKJHI�KUWH�
6FKXOXQJHQ�XQG�4XDOLILNDWLRQHQ�JLEW�HV"
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������:HLWHUELOGXQJ�XQG�7UDLQLQJ
� :LUG�GXUFK�HLQ�9HUIDKUHQ�VLFKHUJHVWHOOW��GD��

3HUVRQHQ�PLW�EHVRQGHUHQ�$XIJDEHQ�GXUFK�
DQJHPHVVHQH�$XVELOGXQJ��6FKXOXQJ�XQG�RGHU�
(UIDKUXQJ��VRZHLW�]XWUHIIHQG��I�U�GLH�$XIJDEHQ�
TXDOLIL]LHUW�VLQG"

� *LEW�HV�I�U�0LWDUEHLWHU�PLW�TXDOLWlWVEH]RJHQHQ
7lWLJNHLWHQ�VFKULIWOLFK�IHVWJHOHJWH�)RUGHUXQJHQ�
DQ�
D� 'LH�$XVELOGXQJ"
E 'LH�SUDNWLVFKH�(UIDKUXQJ��7UDLQLQJ�"
F 'LH�IRUPHOOHQ�4XDOLILNDWLRQHQ�I�U�

4XDOLWlWVPDQDJHPHQW�7lWLJNHLWHQ�



,,�6RIWZDUH�0DQDJHPHQW�� 3HUVRQDO
/(��
56

������:HLWHUELOGXQJ�XQG�7UDLQLQJ
� 6LQG�GLH�8QWHUQHKPHQVOHLWXQJ�XQG�DOOH�

)�KUXQJVNUlIWH�LQ�GDV�4XDOLWlWVPDQDJHPHQW�
)RUWELOGXQJVSURJUDPP�PLW�HLQEH]RJHQ"

� :LH�HUIROJW�QDFKZHLVOLFK�HLQH�DUEHLWVSODW]EH]RJHQH
8QWHUZHLVXQJ�GXUFK�9RUJHVHW]WH�LQ�TXDOLWlWV�
EH]RJHQH $XIJDEHQ"

� :HOFKH�0D�QDKPHQ�]XU�0RWLYDWLRQ�XQG�)|UGHUXQJ�
GHV�4XDOLWlWVEHZX�WVHLQV�JLEW�HV"

� :LH�HUIROJW�HLQH�TXDOLWlWVEH]RJHQH 8QWHUZHLVXQJ�
GHV�3HUVRQDOV�EHL�(LQI�KUXQJ�QHXHU�9HUIDKUHQ"

� *LEW�HV�TXDOLWlWVEH]RJHQH (LQZHLVXQJV� XQG�
8QWHUZHLVXQJVSURJUDPPH�I�U�0LWDUEHLWHU�EHL�
1HXHLQVWHOOXQJ�RGHU�8PEHVHW]XQJ�XQG�EHL�
(LQI�KUXQJ�QHXHU�RGHU�JHlQGHUWHU�9HUIDKUHQ�RGHU�
$EOlXIH"
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������:HLWHUELOGXQJ�XQG�7UDLQLQJ
s )�U�GLH�:HLWHUELOGXQJ�XQG�GDV�7UDLQLQJ�
VHLQHU�0LWDUEHLWHU�VROOWH�HLQ�0DQDJHU�
IROJHQGHV�WXQ�
� :HLWHUELOGXQJ�DOV�,QYHVWLWLRQ�LQ�GLH�

*HJHQZDUWVLFKHUXQJ�GHV�8QWHUQHKPHQV�DQVHKHQ
� 0LWWHOIULVWLJHV�:HLWHUELOGXQJVNRQ]HSW�HUDUEHLWHQ�

XQG�GXUFKI�KUHQ
� 0LWDUEHLWHU�LQ�GHU�6RIWZDUH�7HFKQLN�SUR�-DKU���ELV�

��:RFKHQ�ZHLWHUELOGHQ
� 0RGHUQH�/HUQWHFKQLNHQ��ZLH�&RPSXWHU�%DVHG

7UDLQLQJ �&%7���HLQVHW]HQ�
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������:HLWHUELOGXQJ�XQG�7UDLQLQJ
� %HUXIVDQIlQJHU�UHFKW]HLWLJ�DXI�0DQDJHPHQW�

DXIJDEHQ YRUEHUHLWHQ
� 6RIWZDUH�0DQDJHU�DXI�JHHLJQHWH�IDFKOLFKH�

6HPLQDUH�VFKLFNHQ
� 0LWDUEHLWHU�PLW�YHUVFKLHGHQHQ�6FKZHUSXQNW�

JHELHWHQ HLQVWHOOHQ
� $WWUDNWLYH�)DFKODXIEDKQ�ELHWHQ
� 1LFKW�GDUDXI�YHUWUDXHQ��GD��0LWDUEHLWHU�VLFK�

VHOEVW�ZHLWHUELOGHQ
� (LJHQLQLWLDWLYH�EHL�GHU�:HLWHUELOGXQJ�

XQWHUVW�W]HQ
� :HLWHUELOGXQJ�DOV�7HLO�GHU�3HUVRQDOHQWZLFNOXQJ�

EHWUDFKWHQ�
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������3HUVRQDOHQWZLFNOXQJ
s =LHO�

� )�U�GLH�'XUFKI�KUXQJ�GHU�DNWXHOOHQ�XQG�GHU�
]XN�QIWLJHQ�(QWZLFNOXQJVDXIJDEHQ�3HUVRQDO�LQ�
DXVUHLFKHQGHU�4XDOLWlW�XQG�4XDQWLWlW�9HUI�JXQJ�]X�
VWHOOHQ

s ��3UREOHPEHUHLFKH�LQ�GHU�6RIWZDUH�7HFKQLN
� )OXNWXDWLRQ
� 4XDOLILNDWLRQVSUREOHPH�EHL�QLFKW�IRUWELOGXQJV�

IlKLJHQ 0LWDUEHLWHUQ�
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������3HUVRQDOHQWZLFNOXQJ
s )OXNWXDWLRQ

� +RKH�)OXNWXDWLRQ�YRQ�0LWDUEHLWHUQ
z ,Q�GHQ�86$�EOHLEHQ�0LWDUEHLWHU�YRQ�JUR�HQ�

6RIWZDUH�3URMHNWHQ�LP�'XUFKVFKQLWW����ELV����
0RQDWH�LP�(QWZLFNOXQJVWHDP

z 'D�JUR�H�6RIWZDUH�3URMHNWH�RIW�OlQJHU�DOV���-DKUH�
GDXHUQ��PX��HLQ�VROFKHV�3URMHNW�HLQ�RGHU�
PHKUHUH�NRPSOHWWH�3HUVRQDOZHFKVHO��EHUOHEHQ�

� /|VXQJVP|JOLFKNHLWHQ�
z *XWH�SHUVRQHQXQDEKlQJLJH�'RNXPHQWDWLRQ�

�VWDQGDUGLVLHUW��DEJHQRPPHQ��UHFKQHUJHVW�W]W�
z 8QDEKlQJLJH�4XDOLWlWVVLFKHUXQJ
z $WWUDNWLYH�$UEHLWVEHGLQJXQJHQ�
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������3HUVRQDOHQWZLFNOXQJ
z 5HDOLVWLVFKH�(UZDUWXQJHQ�EHL�GHU�

3HUVRQDOSODQXQJ
{ (LQ�%HUXIVDQIlQJHU�ZHFKVHOW�LQ�GHU�5HJHO�QDFK���

ELV���-DKUHQ�VHLQHQ�HUVWHQ�$UEHLWJHEHU
z *XWH�3HUVRQDOI|UGHUXQJ�HLQVFKOLH�OLFK�

)�KUXQJV� XQG�)DFKODXIEDKQP|JOLFKNHLWHQ
z 0LWWHOIULVWLJH�3HUVRQDOSODQXQJ

s 1LFKW�IRUWELOGXQJVIlKLJH�0LWDUEHLWHU
� 'XUFK�GLH�KRKH�,QQRYDWLRQVJHVFKZLQGLJNHLW�

JLEW�HV�4XDOLILNDWLRQVSUREOHPH
� 0DQFKH�0LWDUEHLWHU�NRPPHQ�RIW�DXV�

IDFKIUHPGHQ�%HUXIHQ�
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������3HUVRQDOHQWZLFNOXQJ
� ��0DQDJHPHQWSUREOHPH�

z 'LHVH�0LWDUEHLWHU�N|QQHQ�NHLQH�6\VWHPH�PHKU�
HQWVSUHFKHQG�GHP�6WDQG�GHU�7HFKQLN�
HQWZLFNHOQ

z (V�WUHWHQ�$N]HSWDQ]SUREOHPH�DXI��ZHQQ�QHXH��
MXQJH�KRFKTXDOLIL]LHUWH�0LWDUEHLWHU�LQ�HLQ�
VROFKHV�7HDP��X�8��VRJDU�PLW�/HLWXQJV�
IXQNWLRQ��LQWHJULHUW�ZHUGHQ�VROOHQ

� ,VW�HV�VRZHLW�JHNRPPHQ��GDQQ�KDW�GLH�
3HUVRQDOHQWZLFNOXQJ�LQ�GHU�9HUJDQJHQKHLW�
YHUVDJW�
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������3HUVRQDOHQWZLFNOXQJ
s ��/|VXQJVDOWHUQDWLYHQ�

� (V�ZLUG�EHL�GHQ�DOWHQ�6SUDFKHQ�XQG�0HWKRGHQ�
JHEOLHEHQ
z 0DQ�LVW�VLFK�GDU�EHU�LP�NODUHQ��GD��HLQ�

3URGXNWLYLWlWV� XQG�4XDOLWlWVYHUOXVW�HLQWULWW�
XQG�QHXH�0LWDUEHLWHU�DEJHVFKUHFNW�ZHUGHQ

��1LFKW�IRUWELOGXQJVIlKLJH�0LWDUEHLWHU�SIOHJHQ�XQG�
ZDUWHQ�GLH�YRUKDQGHQH�6RIWZDUH�RGHU�ZHUGHQ�
I�U�DQGHUH�$XIJDEHQ�HLQJHVHW]W
z 1HXH�0LWDUEHLWHU�HQWZLFNHOQ�QHXH�6\VWHPH�

HQWVSUHFKHQG�GHP�6WDQG�GHU�7HFKQLN�
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s 'DQNH�
s $XIJDEHQ

s 'LHVH�3UlVHQWDWLRQ�E]Z��7HLOH�
GLHVHU�3UlVHQWDWLRQ�HQWKDOWHQ�
,QKDOWH�XQG�*UDILNHQ�GHV�
/HKUEXFKV�GHU�6RIWZDUH�
7HFKQLN �%DQG����YRQ�+HOPXW�
%DO]HUW��
6SHNWUXP�$NDGHPLVFKHU�
9HUODJ��+HLGHOEHUJ�����


