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/HUQ]LHOH
s 'LH�0HWKRGLN�]XU�2UJDQLVDWLRQVJHVWDOWXQJ�
DXI�)DOOEHLVSLHOH�DQZHQGHQ�N|QQHQ

s 'LH�$XVZLUNXQJ�GHV�
.RPPXQLNDWLRQVDXIZDQGV�DXI�GLH�
3URGXNWLYLWlW�XQG�=HLWGDXHU�EHUHFKQHQ�
N|QQHQ

s $XVJHKHQG�YRQ�YRUJHJHEHQHQ�
&KDUDNWHULVWLND�9RUVFKOlJH�I�U�
2UJDQLVDWLRQVVWUXNWXUHQ�HUVWHOOHQ�N|QQHQ�



,,�6RIWZDUH�0DQDJHPHQW�� 2UJDQLVDWLRQ
/(��
4

,QKDOW
����(LQI�KUXQJ�
����*UXQGODJHQ�GHU�2UJDQLVDWLRQVJHVWDOWXQJ

������.RRUGLQDWLRQVPHFKDQLVPHQ
������'LH�I�QI�7HLOH�HLQHU�2UJDQLVDWLRQ
������*HVWDOWXQJ�YRQ�3RVLWLRQHQ
������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
������3URMHNWOHLWHU�XQG�0DWUL[VWUXNWXUHQ
������6LWXDWLYH )DNWRUHQ
������'LH�3URMHNWVWUXNWXU�
������'LH�3URILE�URNUDWLH
������0LVFKVWUXNWXUHQ
�������.RRSHUDWLRQ�)DFKDEWHLOXQJ�� 6\VWHPDQDO\VH�
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����(LQI�KUXQJ
s =LHO�GHV�6RIWZDUH�0DQDJHPHQW

� 6RIWZDUH�3URGXNWH�HQWZLFNHOQ�]X�ODVVHQ
s ��JUXQGOHJHQGH�$XIJDEHQ�

� $UEHLWVDEODXI�IHVWOHJHQ
z $EODXIRUJDQLVDWLRQ��3UR]H�PRGHOO
z 'DUDXV�HUJHEHQ�VLFK�(LQ]HODXIJDEHQ�XQG�

LKUH�,QWHUGHSHQGHQ]HQ
� .RRUGLQLHUXQJ�GHU�(LQ]HODXIJDEHQ

z $XIEDXRUJDQLVDWLRQ�
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����(LQI�KUXQJ
s ��RUJDQLVDWRULVFKH�$XIJDEHQ�

� 0LWWHOIULVWLJ
z *HHLJQHWH�$XIEDXRUJDQLVDWLRQ LGHQWLIL]LHUHQ�

XQG�HWDEOLHUHQ
z 9HUEXQGHQ�GDPLW�VLQG

{ 2UJDQLVDWRULVFKH�3RVLWLRQHQ
{ 9HUDQWZRUWXQJVEHUHLFKH
{ GLV]LSOLQDULVFKH�9ROOPDFKWHQ
{ 4XDOLILNDWLRQVSURILOH�I�U�GLH�3RVLWLRQHQ

� .XU]IULVWLJ
z 3URMHNWVSH]LILVFKH�)HVWOHJXQJHQ�EHLP�6WDUW�

HLQHV�3URMHNWV�
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����*UXQGODJHQ�GHU�2UJDQLVDWLRQVJHVWDOWXQJ
s *HVWDOWXQJ�HLQHU�2UJDQLVDWLRQ�GXUFK

� ��.RRUGLQDWLRQVPHFKDQLVPHQ
� ��*HVWDOWXQJVSDUDPHWHU
� ��VLWXDWLYH )DNWRUHQ

s 'DUDXV�HUJHEHQ�VLFK�
� ��2UJDQLVDWLRQVNRQILJXUDWLRQHQ�
� ��0LVFKIRUPHQ�
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����*UXQGODJHQ�GHU�2UJDQLVDWLRQVJHVWDOWXQJ
s (LQIOX�IDNWRUHQ�GHU�2UJDQLVDWLRQVJHVWDOWXQJ
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G
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������'LH�I�QI�7HLOH�HLQHU�2UJDQLVDWLRQ
Strategische
Spitze

Techno-
struktur

Mittellinie Hilfsstab

Betrieblicher Kern
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������'LH�I�QI�7HLOH�HLQHU�2UJDQLVDWLRQ
s %HWULHEOLFKHU�.HUQ

� $XVI�KUHQGH�0LWDUEHLWHU
� $UEHLW�GLHQW�GLUHNW�GHU�(UVWHOOXQJ�YRQ�

3URGXNWHQ�E]Z��GHU�%HUHLWVWHOOXQJ�YRQ�
'LHQVWOHLVWXQJHQ�
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������'LH�I�QI�7HLOH�HLQHU�2UJDQLVDWLRQ
s 6WUDWHJLVFKH�6SLW]H

� ��$XIJDEHQEHUHLFKH
z 2SHUDWLYHU�%HUHLFK

{ 9HUDQWZRUWOLFK�I�U�HIIHNWLYH�2UJDQLVDWLRQ
{ %HU�FNVLFKWLJW�:�QVFKH�YRQ�*HZHUNVFKDIWHQ��

(LJHQW�PHUQ�XVZ�
{ 9HUWHLOW�5HVVRXUFHQ
{ 9HUJLEW�$XIWUlJH
{ *HQHKPLJW�(QWVFKHLGXQJHQ
{ /|VW�.RQIOLNWH
{ (UVWHOOW�6WUXNWXUSOlQH
{ 6WHOOW�3HUVRQDO�HLQ
{ .RQWUROOLHUW�$UEHLWVOHLVWXQJ
{ 0RWLYLHUW�XQG�EHORKQW�0LWDUEHLWHU�
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������'LH�I�QI�7HLOH�HLQHU�2UJDQLVDWLRQ
s 6WUDWHJLVFKH�6SLW]H

z 5HSUlVHQWDWLYHU�%HUHLFK
{ 9HUWUHWXQJ�GHU�2UJDQLVDWLRQ�QDFK�DX�HQ

z 6WUDWHJLVFKHU�%HUHLFK
{ 3ODQXQJ�GHU�)RUWHQWZLFNOXQJ�GHV�8QWHUQHKPHQV

� &KDUDNWHULVLHUXQJ�GHU�$UEHLWVZHLVH�
z *HULQJHU�:LHGHUKROXQJVDQWHLO
z +RKH�(QWVFKHLGXQJVIUHLKHLW
z /DQJH�(QWVFKHLGXQJV]\NOHQ
z .RRUGLQLHUXQJ�GXUFK�JHJHQVHLWLJH�

$EVWLPPXQJ�
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������'LH�I�QI�7HLOH�HLQHU�2UJDQLVDWLRQ
s 0LWWHOOLQLH

� 9HUELQGHW�GLH�VWUDWHJLVFKH�6SLW]H�PLW�GHP�
EHWULHEOLFKHQ�.HUQ
z )�KUXQJVNUlIWH�GHU�0LWWHOOLQLH�HUKDOWHQ��EHU�

SHUV|QOLFKH�:HLVXQJ�$QZHLVXQJHQ�DXV�GHU�
VWUDWHJLVFKHQ�6SLW]H�XQG�JHEHQ�VLH�DQ�GHQ�
EHWULHEOLFKHQ�.HUQ�ZHLWHU

z (QWVFKHLGXQJHQ��EHU�5HVVRXUFHQ��
9RUVFKULIWHQ�XQG�3OlQH�ZHUGHQ�
ZHLWHUJHJHEHQ

� (UHLJQLVVH�XQG�9RUVFKOlJH�DXV�GHP�
EHWULHEOLFKHQ�.HUQ�ZHUGHQ�LQ�NRPSULPLHUWHU�
)RUP�QDFK�REHQ�JHOHLWHW�
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������'LH�I�QI�7HLOH�HLQHU�2UJDQLVDWLRQ
s 7HFKQRVWUXNWXU

� *UXSSH�YRQ�$QDO\WLNHUQ��GLH���
z $UEHLWVDEOlXIH�

{ JHVWDOWHQ
{ SODQHQ
{ YHUlQGHUQ
{ VWDQGDUGLVLHUHQ

z ,QQRYDWLRQHQ�DXI�GDV�8QWHUQHKPHQ��EHUWUDJHQ
z 0LWDUEHLWHU�DXVELOGHQ
z GLH�2UJDQLVDWLRQ�DQ�9HUlQGHUXQJHQ�GHU�8PZHOW�

DQSDVVHQ
� $X�HUKDOE�GHU�+LHUDUFKLH�GHU�/LQLHQI�KUXQJVNUlIWH
� ,Q�GHU�6RIWZDUH�7HFKQLN��0HWKRGHQEHUDWHU�
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������'LH�I�QI�7HLOH�HLQHU�2UJDQLVDWLRQ
s 7HFKQRVWUXNWXU

� ��$UWHQ�YRQ�$QDO\WLNHUQ
z $UEHLWVVWXGLHQDQDO\WLNHU

{ 6WDQGDUGLVLHUHQ�$UEHLWVSUR]HVVH
{ ,Q�GHU�6RIWZDUH�7HFKQLN��6RIWZDUH�3UR]H�JUXSSH

z 3ODQXQJV� XQG�.RQWUROODQDO\WLNHU
{ 6WDQGDUGLVLHUHQ�$UEHLWVSURGXNWH
{ %HLVSLHO��,QJHQLHXUH�LQ�GHU�4XDOLWlWVNRQWUROOH

z 3HUVRQDODQDO\WLNHU
{ 6WDQGDUGLVLHUHQ�GLH�4XDOLILNDWLRQHQ�GHU�

0LWDUEHLWHU�
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������'LH�I�QI�7HLOH�HLQHU�2UJDQLVDWLRQ
s +LOIVVWDE

� 8QWHUVW�W]W�GLH�2UJDQLVDWLRQ�DX�HUKDOE�GHV�
EHWULHEOLFKHQ�$UEHLWVDEODXIV

z 3RVWVWHOOH
z 7HOHIRQ]HQWUDOH
z .DQWLQH
z 5HFKWVDEWHLOXQJ
z gIIHQWOLFKNHLWVDUEHLW�
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������'LH�I�QI�7HLOH�HLQHU�2UJDQLVDWLRQ
s :HLWHUH�%HJULIIH�

� 0LWWOHUHV�0DQDJHPHQW
z )�KUXQJVNUlIWH��GLH�ZHGHU�]XU�VWUDWHJLVFKHQ�

6SLW]H�QRFK�]XP�EHWULHEOLFKHQ�.HUQ�JHK|UHQ
� /LQLH

z +LHUDUFKLH�GHU�)�KUXQJVNUlIWH�YRQ�GHU�
VWUDWHJLVFKHQ�6SLW]H�ELV�]XP�EHWULHEOLFKHQ�.HUQ

z /LQLHQSRVLWLRQHQ�VLQG�L�G�5��PLW�
(QWVFKHLGXQJVEHIXJQLVVHQ�DXVJHVWDWWHW

� 6WDE
z 2EHUEHJULII�I�U�7HFKQRVWUXNWXU�XQG�+LOIVVWDE
z 0HLVW�RKQH�IRUPDOH�(QWVFKHLGXQJVEHIXJQLVVH
z /HLWXQJVKLOIVVWHOOHQ�PLW�8QWHUVW�W]XQJVFKDUDNWHU�
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������.RRUGLQDWLRQVPHFKDQLVPHQ
s .RRUGLQDWLRQ�YRQ�$UEHLWVDEOlXIHQ�GXUFK���

� JHJHQVHLWLJH�$EVWLPPXQJ
� SHUV|QOLFKH�:HLVXQJ
� 6WDQGDUGLVLHUXQJ�GHU�$UEHLWVSUR]HVVH
� 6WDQGDUGLVLHUXQJ�GHU�$UEHLWVSURGXNWH
� 6WDQGDUGLVLHUXQJ�GHU�4XDOLILNDWLRQHQ

s .RQWUROO� XQG�.RPPXQLNDWLRQVDVSHNWH�
ZHUGHQ�PLW�DEJHGHFNW�
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F

A

M M

Führungskraft

Analytiker

ausführender
Mitarbeiter

ausführender
Mitarbeiter

������.RRUGLQDWLRQVPHFKDQLVPHQ
s *HJHQVHLWLJH�$EVWLPPXQJ

� .RRUGLQLHUXQJ�GHU�$UEHLWVDEOlXIH�GXUFK�
LQIRUPHOOH�.RPPXQLNDWLRQ

� $UEHLWVNRQWUROOH�OLHJW�EHL�GHQ�0LWDUEHLWHUQ�
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M M

������.RRUGLQDWLRQVPHFKDQLVPHQ
s 3HUV|QOLFKH�:HLVXQJ

� (LQ�0LWDUEHLWHU�HUWHLOW�$QZHLVXQJHQ�DQ�DQGHUH�
0LWDUEHLWHU�XQG�NRQWUROOLHUW�GLH�'XUFKI�KUXQJ�
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F

M M

Arbeitsprozesse

Arbeits-
produkte

Qualifi-
kation

A

������.RRUGLQDWLRQVPHFKDQLVPHQ
s 6WDQGDUGLVLHUXQJ



,,�6RIWZDUH�0DQDJHPHQW�� 2UJDQLVDWLRQ
/(��
22

������.RRUGLQDWLRQVPHFKDQLVPHQ
s 6WDQGDUGLVLHUXQJ

� $UEHLWVSUR]H�
z )HVWOHJXQJ�GHU�HLQ]HOQHQ�$UEHLWVJlQJH��]�%��

GXUFK�3ODQXQJVDQDO\WLNHU
z %HLVSLHO��

{ )�U�MHGHV�0RGXO�LVW�HLQ�)XQNWLRQVWHVW�
GXUFK]XI�KUHQ

� $UEHLWVSURGXNW
z )HVWOHJXQJ�YRQ�)XQNWLRQVXPIDQJ�XQG�

4XDOLWlW�GHV�(UJHEQLVVHV
z %HLVSLHO��

{ 'LH�LP�3IOLFKWHQKHIW�IHVWJHOHJWHQ�4XDOLWlWV]LHOH�
VROOHQ�HLQJHKDOWHQ�ZHUGHQ�
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������.RRUGLQDWLRQVPHFKDQLVPHQ
s 6WDQGDUGLVLHUXQJ

� 4XDOLILNDWLRQ
z $UW�XQG�8PIDQJ�GHU�$XVELOGXQJ�LVW�LQ�

$EKlQJLJNHLW�YRQ�GHQ�GXUFK]XI�KUHQGHQ�
7lWLJNHLWHQ�IHVWJHOHJW

z %HLVSLHO��
{ 0LWDUEHLWHU��GLH�REMHNWRULHQWLHUWHV�3URJUDPPLHUHQ�LQ�

LKUHU�$XVELOGXQJ�JHOHUQW�KDEHQ��VFKUHLEHQ�
REMHNWRULHQWLHUWH�3URJUDPPH

{ (LQ�0LWDUEHLWHU�GHU�4XDOLWlWVVLFKHUXQJ�ZHL��GDKHU��
ZHOFKH�$UW�3URJUDPPH�HU�]X�HUZDUWHQ�KDW

s 9RUWHLO
� $XI�LQGLUHNWHP�:HJ�ZLUG�HLQH�.RQWUROOH�XQG�

.RRUGLQDWLRQ�GHV�$UEHLWVDEODXIV�HUUHLFKW�
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������.RRUGLQDWLRQVPHFKDQLVPHQ
s .RRUGLQDWLRQVPHFKDQLVPHQ

� 'LH���0HFKDQLVPHQ�ZHUGHQ�PHLVW�NRPELQLHUW�
HLQJHVHW]W

� 3HUV|QOLFKH�:HLVXQJ�XQG�JHJHQVHLWLJH�
$EVWLPPXQJ�VLQG�LPPHU YRUKDQGHQ�
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������*HVWDOWXQJ�YRQ�3RVLWLRQHQ
s ��*HVWDOWXQJVSDUDPHWHU�EHHLQIOXVVHQ�
$UEHLWVWHLOXQJ�XQG�$XIJDEHQNRRUGLQLHUXQJ
� *HVWDOWXQJ�YRQ�3RVLWLRQHQ
� *HVWDOWXQJ�GHU�5DKPHQVWUXNWXU
� *HVWDOWXQJ�GHU�ODWHUDOHQ�9HUELQGXQJVVWUXNWXUHQ
� *HVWDOWXQJ�GHV�6\VWHPV�GHU�(QWVFKHLGXQJVILQGXQJ

s $OOH�3DUDPHWHU�ZHUGHQ�PLW�6FKZHUSXQNW�
6RIWZDUH�0DQDJHPHQW�XQWHUVXFKW�
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������*HVWDOWXQJ�YRQ�3RVLWLRQHQ
s 3RVLWLRQVJHVWDOWXQJ�LVW�DEKlQJLJ�YRQ���

� $XIJDEHQVSH]LDOLVLHUXQJ
� 9HUKDOWHQVIRUPDOLVLHUXQJ
� $XVELOGXQJ�XQG�,QGRNWULQDWLRQ�
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������*HVWDOWXQJ�YRQ�3RVLWLRQHQ
s $XIJDEHQVSH]LDOLVLHUXQJ

� $XIJDEHQEHUHLFKH�ODVVHQ�VLFK�KRUL]RQWDO�XQG�
YHUWLNDO�VSH]LDOLVLHUHQ

Arbeitsteilung

E
ig

en
e

V
er

an
tw

or
tu

ng

alle übrigen
Management-
aufgaben

Aufsichtsführung
auf der untersten
Führungsebene

ungelernte Arbeiten
(betrieblicher Kern
& Stabseinheiten)

Software-Entwickler

professionelle
Arbeiten (betrieblicher
Kern & Stabseinheiten)

9HUWLNDO
VFKZDFK
VSH]LDOLVLHUW
Planung
Ausführung
Kontrolle
(job enrichment)

9HUWLNDO
VWDUN
VSH]LDOLVLHUW
nur Ausführung

+RUL]RQWDO VFKZDFK
VSH]LDOLVLHUW
breites Gebiet
(job enlargement)

+RUL]RQWDO VWDUN
VSH]LDOLVLHUW
enges Gebiet
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������*HVWDOWXQJ�YRQ�3RVLWLRQHQ
s $XIJDEHQVSH]LDOLVLHUXQJ

� +RUL]RQWDOH 6SH]LDOLVLHUXQJ
z (QJHV�$XIJDEHQJHELHW
z 9RUUDQJLJH�)RUP�GHU�$UEHLWVWHLOXQJ
z 5HSHWLWLYH $UEHLWVJlQJH
z 6WDQGDUGLVLHUXQJ�ZLUG�HUOHLFKWHUW
z :LUG�GXUFK�KRKHQ�$UEHLWVDQIDOO�EHJ�QVWLJW
z )�KUW�]X�.RPPXQLNDWLRQV� XQG�

.RRUGLQDWLRQVSUREOHPHQ
z .DQQ�]X�$XVODVWXQJVSUREOHPHQ�I�KUHQ�
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������*HVWDOWXQJ�YRQ�3RVLWLRQHQ
s $XIJDEHQVSH]LDOLVLHUXQJ

� 9HUWLNDOH 6SH]LDOLVLHUXQJ
z $UEHLW�ZLUG�DXVJHI�KUW��DEHU�QLFKW YRP�

VHOEHQ�0LWDUEHLWHU�JHSODQW�XQG�NRQWUROOLHUW
� 6RIWZDUH�7HFKQLN

z $UEHLW�RIW�KRUL]RQWDO�XQG�YHUWLNDO�HUZHLWHUW
z 9HUVWlUNWH�KRUL]RQWDOH�6SH]LDOLVLHUXQJ�LVW�

QRWZHQGLJ�



,,�6RIWZDUH�0DQDJHPHQW�� 2UJDQLVDWLRQ
/(��
30

������*HVWDOWXQJ�YRQ�3RVLWLRQHQ
s )RUPDOLVLHUXQJ�YRQ�9HUKDOWHQVZHLVHQ

� (QWVFKHLGXQJVIUHLKHLW�GHU�0LWDUEHLWHU�NDQQ�
GXUFK�9RUVFKULIWHQ�HLQJHVFKUlQNW�ZHUGHQ

� -H�VWlUNHU�GDV�9HUKDOWHQ�VWDQGDUGLVLHUW�LVW��
GHVWR�E�URNUDWLVFKHU ZLUG�HLQH�6WUXNWXU

� (LQH�6WUXNWXU�RKQH�6WDQGDUGLVLHUXQJ�LVW�
RUJDQLVFK

� ,Q�E�URNUDWLVFKHQ�2UJDQLVDWLRQHQ�ZHUGHQ�
7HLOH��GLH�LQQRYDWLY�VHLQ�P�VVHQ��EHZX�W�YRQ�
GHU�2UJDQLVDWLRQ�JHWUHQQW�
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������*HVWDOWXQJ�YRQ�3RVLWLRQHQ
s $XVELOGXQJ�XQG�,QGRNWULQDWLRQ

� $XVELOGXQJ
z 9HUPLWWHOW�.HQQWQLVVH�XQG�4XDOLILNDWLRQHQ�I�U�

HLQH�3RVLWLRQ
� ,QGRNWULQDWLRQ

z 'LHQW�]XP�(UZHUE�RUJDQLVDWRULVFKHU�1RUPHQ
� (UJHEQLV��

z 0LWDUEHLWHU�YHULQQHUOLFKHQ�VWDQGDUGLVLHUWH�
9HUKDOWHQVPXVWHU

� 3URIHVVLRQHOOH�$UEHLW
z (LQH�NRPSOH[H��QLFKW�UDWLRQDOLVLHUWH�DEHU�]XP�7HLO�

IRUPDO�HUID�WH�XQG�VSH]LIL]LHUWH�$UEHLW�
z ,P�EHWULHEOLFKHQ�.HUQ

{ 2IW�NRPSOH[H�4XDOLILNDWLRQHQ�	�GHWDLOOLHUWH�.HQQWQLVVH�
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������*HVWDOWXQJ�YRQ�3RVLWLRQHQ
s $XVELOGXQJ�XQG�,QGRNWULQDWLRQ

� $XVELOGXQJ�LVW�*HVWDOWXQJVSDUDPHWHU�I�U�
NRPSOH[H��QLFKW�UDWLRQDOLVLHUWH�$UEHLWHQ

� 3URIHVVLRQHOOH�0LWDUEHLWHU�EUDXFKHQ�ODQJH�
$XVELOGXQJV]HLWHQ

� $XVELOGXQJ�HUIROJW�PHLVW�DX�HUKDOE�GHV�
8QWHUQHKPHQV��]�%��LQ�8QLYHUVLWlWHQ

� 9HUKDOWHQVIRUPDOLVLHUXQJ�XQG�$XVELOGXQJ�VLQG�
DXVWDXVFKEDU

� 'LH�0LWDUEHLWHU�VLQG�([SHUWHQ�DXI�
ZRKOGHILQLHUWHQ *HELHWHQ�XQG�GDPLW�KRUL]RQWDO�
VSH]LDOLVLHUW�
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������*HVWDOWXQJ�YRQ�3RVLWLRQHQ
s 6RIWZDUH�2UJDQLVDWLRQ

� ,P�EHWULHEOLFKHQ�.HUQ�XQG�LQ�GHU�
7HFKQRVWUXNWXU�VLQG�SURIHVVLRQHOOH�$UEHLWHQ�
�KRUL]RQWDO�VSH]LDOLVLHUW��YHUWLNDO�HUZHLWHUW��
GXUFK]XI�KUHQ

� )�U�MHGH�3RVLWLRQ�VLQG�GLH�QRWZHQGLJHQ�
4XDOLILNDWLRQHQ�XQG�.HQQWQLVVH�]X�GHILQLHUHQ

� %HL�XQ]XUHLFKHQGHU�KRUL]RQWDOHU�
6SH]LDOLVLHUXQJ�LVW�GLHVH�YRU]XQHKPHQ�
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������*HVWDOWXQJ�YRQ�3RVLWLRQHQ
s 6RIWZDUH�2UJDQLVDWLRQ

� %HLVSLHO��
z 3RVLWLRQHQ�I�U�HLQ�6RIWZDUH�+DXV�LQ�GHU�

WHFKQLVFKHQ�6RIWZDUH�(QWZLFNOXQJ
{ %HWULHEOLFKHU�.HUQ

H 6\VWHPDQDO\WLNHU
H .RQVWUXNWHXU��(QWZXUI�XQG�,PSOHPHQWLHUXQJ�

{ 7HFKQRVWUXNWXU
H 0HWKRGHQEHUDWHU
H 3UR]H�SODQHU

{ +LOIVVWDE
H 6RIWZDUH�(UJRQRP�



,,�6RIWZDUH�0DQDJHPHQW�� 2UJDQLVDWLRQ
/(��
35

������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s *HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ

� 3RVLWLRQHQ�P�VVHQ�]X�(LQKHLWHQ�]XVDPPHQJHID�W�
ZHUGHQ

� 'LH�*U|�H�GHU�(LQKHLWHQ�PX��EHVWLPPW�ZHUGHQ
� (UJHEQLV�GHV�*UXSSLHUXQJVYRUJDQJV�DOV�

2UJDQLJUDPP GDUVWHOOHQ
z %LOG�GHU�$UEHLWVWHLOXQJ
z 9HUDQVFKDXOLFKW�GHQ�.RRUGLQDWLRQVPHFKDQLVPXV�

GHU�SHUV|QOLFKHQ�:HLVXQJ�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s $XIEDX�HLQHV�2UJDQLJUDPPV
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s 0HWKRGLN

� .RPELQLHUWHV�WRS�GRZQ� XQG�ERWWRP�XS�
9HUIDKUHQ
� 6lPWOLFKH�$XIJDEHQ�]XVDPPHQVWHOOHQ

{ 'DEHL�]�%��=LHOH�XQG�6WUDWHJLHQ�GHU�
2UJDQLVDWLRQ�EHDFKWHQ

� (LQ]HODXIJDEHQ�QDFK�*UDG�GHU�
JHZ�QVFKWHQ�6SH]LDOLVLHUXQJ�
XQWHUVFKLHGOLFKHQ�3RVLWLRQHQ�]XRUGQHQ
{ )RUPDOLVLHUXQJ�XQG�$XVELOGXQJ�IHVWOHJHQ�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
� )HVWOHJHQ��ZLH�YLHOH�3RVLWLRQHQ�LQ�GHQ�

(LQKHLWHQ�GHU�XQWHUVWHQ�(EHQH�
]XVDPPHQJHID�W�ZHUGHQ
{ 'DQQ�HQWVFKHLGHQ��ZHOFKH�XQG�ZLH�YLHOH�(LQKHLWHQ�

]X�GHQ�MHZHLOV�QlFKVWK|KHUHQ (LQKHLWHQ�
]XVDPPHQJHID�W�ZHUGHQ

{ )RUWVHW]HQ��ELV�GLH�YROOVWlQGLJH�+LHUDUFKLH�IHVWOLHJW
� $XIEDXRUJDQLVDWLRQ�DXVEDXHQ

{ (QWVFKHLGXQJVEHIXJQLVVH�IHVWOHJHQ�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s 0HWKRGLN��%HLVSLHO

� (LQ�6RIWZDUHKDXV�HQWZLFNHOW�6WDQGDUGVRIWZDUH�
I�U�DXVJHZlKOWH�%UDQFKHQ
� =XVDPPHQVWHOOXQJ�VlPWOLFKHU�$XIJDEHQ

D %HREDFKWXQJ�XQG�$QDO\VH�GHV�0DUNWHV
E (QWZLFNOXQJ�GHU�%UDQFKHQVRIWZDUH
F 9HUWULHE�GHU�6RIWZDUH
G )�KUXQJ�GHV�8QWHUQHKPHQV�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
� =XRUGQXQJ�]X�3RVLWLRQHQ
D 0DUNHWLQJVSH]LDOLVW��

{ %HREDFKWXQJ�XQG�$QDO\VH�GHV�0DUNWHV��EHWULHEOLFKHU�
.HUQ�

E $QZHQGXQJVVSH]LDOLVW��6\VWHPDQDO\WLNHU��
.RQVWUXNWHXU��
{ (QWZLFNOXQJ�GHU�%UDQFKHQVRIWZDUH��EHWULHEOLFKHU�.HUQ�

F 9HUWULHEVEHDXIWUDJWHU��
{ 9HUWULHE�GHU�6RIWZDUH��EHWULHEOLFKHU�.HUQ�

G 0DQDJHU��
{ )�KUXQJ�GHU�)LUPD��0LWWHOOLQLH�XQG�VWUDWHJLVFKH�6SLW]H�

H 0HWKRGHQEHUDWHU��3UR]H�SODQHU��
4XDOLWlWVVLFKHUHU��7HFKQRVWUXNWXU�

I 6RIWZDUH�(UJRQRP��%XFKKDOWXQJ��+LOIVVWDE��
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s *UXSSLHUXQJ�LQ�(LQKHLWHQ

� 'XUFK�*UXSSLHUXQJ�ZHUGHQ�$UEHLWVEHUHLFKH�
HLQHU�2UJDQLVDWLRQ�NRRUGLQLHUW

� $XVZLUNXQJHQ�
� )�U�DOOH�*UXSSHQPLWJOLHGHU�ZLUG�HLQ�

JHPHLQVDPHV�:HLVXQJVV\VWHP�JHVFKDIIHQ
� ,Q�HLQHU�*UXSSH�ZHUGHQ�5HVVRXUFHQ�

JHPHLQVDP�JHQXW]W
� ,Q�HLQHU�*UXSSH�HQWZLFNHOQ�VLFK�

JHPHLQVDPH�/HLVWXQJVPD�VWlEH
� *UXSSLHUXQJHQ�I|UGHUQ�GLH�JHJHQVHLWLJH�

$EVWLPPXQJ�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s *UXSSLHUXQJVDOWHUQDWLYHQ

� *UXSSLHUXQJ�QDFK�)XQNWLRQHQ
� *UXSSLHUXQJ�QDFK�.HQQWQLVVHQ�XQG

4XDOLILNDWLRQHQ
{ %HLVSLHO��$OOH�'LSORP�,QIRUPDWLNHU

� *UXSSLHUXQJ�QDFK�$UEHLWVSUR]H��XQG��IXQNWLRQ
{ %HLVSLHO��1DFK�*HVFKlIWVIXQNWLRQHQ��0DUNHWLQJ�����

� *UXSSLHUXQJ�QDFK�=HLW
{ %HLVSLHO��(LQWHLOXQJ�QDFK�6FKLFKWHQ

� *UXSSLHUXQJ�QDFK�0lUNWHQ
� *UXSSLHUXQJ�QDFK�$UEHLWVSURGXNWHQ

{ %HLVSLHO��1DFK�GHQ�3URGXNWHQ�I�U�GLH�%UDQFKHQ
� *UXSSLHUXQJ�QDFK�.XQGHQ
� *UXSSLHUXQJ�QDFK�2UWHQ�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s *UXSSLHUXQJVNULWHULHQ

� ,QWHUGHSHQGHQ]HQ�GHU�$UEHLWVDEOlXIH
z $XIJDEHQ�VR�JUXSSLHUHQ��GD��VLH�GHQ�

,QWHUGHSHQGHQ]HQ�GHV�QDW�UOLFKHQ�
$UEHLWVDEODXIV�HQWVSUHFKHQ

z (QWVWHKHQGH�$UEHLWVEHUHLFKH�VLQG�HLQH�
DUEHLWVSV\FKRORJLVFK�YROOVWlQGLJH�$XIJDEH

z %HLVSLHO�6RIWZDUH�7HFKQLN
{ *UXSSLHUXQJHQ�'HILQLWLRQ XQG�.RQVWUXNWLRQ �PLW�

(QWZXUI�XQG�,PSOHPHQWLHUXQJ��VLQQYROO
{ *UXSSLHUXQJHQ�'HILQLWLRQ�XQG�,PSOHPHQWLHUXQJ

VRZLH�GLH�*UXSSH�(QWZXUI�QLFKW�VLQQYROO�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s *UXSSLHUXQJVNULWHULHQ

� ��$UWHQ�YRQ�,QWHUGHSHQGHQ]HQ�]ZLVFKHQ�
$UEHLWVDEOlXIHQ
D *HSRROWHU $UEHLWVDEODXI�

{ *HPHLQVDPH�5HVVRXUFHQ�
QXW]XQJ

E 6HTXHQWLHOOHU�$UEHLWVDEODXI
F 5H]LSURNHU�$UEHLWVDEODXI

Zugriff Zugriff

Ressource

Legende: = Arbeitsablauf
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s *UXSSLHUXQJVNULWHULHQ

z *UXSSHQ�DXI�GHU�XQWHUVWHQ�(EHQH�
{ 5H]LSURNH�,QWHUGHSHQGHQ]HQ EHU�FNVLFKWLJHQ

z *UXSSHQ�DXI�K|KHUHQ�(EHQHQ�
{ 6HTXHQWLHOOH�,QWHUGHSHQGHQ]HQ EHU�FNVLFKWLJHQ

z *UXSSHQ�DXI�GHU�K|FKVWHQ�(EHQH�
{ *HSRROWH ,QWHUGHSHQGHQ]HQ EHU�FNVLFKWLJHQ�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s *UXSSLHUXQJVNULWHULHQ��%HLVSLHO

� $XIEDXRUJDQLVDWLRQ�XQWHU�%HU�FNVLFKWLJXQJ�
YRQ�$UEHLWDEODXI�,QWHUGHSHQGHQ]HQ

6:�(QWZLFNOXQJ

'HILQLWLRQ

Entwurf Implemen.

.RQVWUXNWLRQ
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s *UXSSLHUXQJVNULWHULHQ

� ,QWHUGHSHQGHQ]HQ�LP�+LQEOLFN�DXI�$UEHLWVSUR]HVVH
z *UXSSLHUXQJ�GHU�3RVLWLRQHQ��VR�GD��,QWHUDNWLRQHQ�

E]JO��GHU�$UEHLWVSUR]HVVH�JHI|UGHUW�ZHUGHQ
z ([SHUWHQ�N|QQHQ�LKU�:LVVHQ�EHVVHU�DXVWDXVFKHQ
z .RQWDNW�]X�3HUVRQHQ�DX�HUKDOE�GHU�)DFKULFKWXQJ�

ZLUG�HLQJHVFKUlQNW
z %HLVSLHO

{ 9RP�$UEHLWVDEODXI�KHU�VROOWHQ�6RIWZDUH�(UJRQRPHQ�GHU�
*UXSSH�6\VWHPDQDO\VH�]XJHRUGQHW�ZHUGHQ

{ 9RP�$UEHLWVSUR]H��KHU�NDQQ�HV�VLQQYROO�VHLQ��DOOH�
(UJRQRPHQ�LQ�HLQHU�*UXSSH�]XVDPPHQ]XIDVVHQ

z ,QWHUGHSHQGHQ]HQ�LP�=XVDPPHQKDQJ�PLW�GHU�
6SH]LDOLVLHUXQJ�N|QQHQ�HLQH�*UXSSLHUXQJ�QDFK�
)XQNWLRQHQ�QDKHOHJHQ�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s *UXSSLHUXQJVNULWHULHQ

� ,QWHUGHSHQGHQ]HQ�LP�+LQEOLFN�DXI�
ZLUWVFKDIWOLFK�RSWLPDOH�$UEHLWVEHUHLFKH

z *UXSSHQ�ZHUGHQ�VR�HLQJHWHLOW��GD��LKUH�
*U|�H�HIIL]LHQWHV�$UEHLWHQ�]XOl�W

� ,QWHUGHSHQGHQ]HQ�LP�+LQEOLFN�DXI�VR]LDOH�
$UEHLWVEH]LHKXQJHQ

z 0LWDUEHLWHU�VROOHQ�JXW�PLWHLQDQGHU�
DXVNRPPHQ

� 'LHVH���.ULWHULHQ�EHL�GHU�*UXSSLHUXQJ�QDFK�
)XQNWLRQHQ�E]Z��0lUNWHQ�EHDFKWHQ�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s *UXSSLHUXQJ�QDFK�)XQNWLRQHQ

� %HU�FNVLFKWLJW�,QWHUGHSHQGHQ]HQ�LP�+LQEOLFN�
DXI�$UEHLWVSUR]HVVH�XQG�RSWLPDOH�
$UEHLWVEHUHLFKH

� 9HUQDFKOlVVLJW�,QWHUGHSHQGHQ]HQ�EHLP�
$UEHLWVDEODXI

� 6SH]LDOLVLHUXQJ�ZLUG�JHI|UGHUW
z $XIVWLHJVP|JOLFKNHLWHQ�I�U�6SH]LDOLVWHQ

� 0LWDUEHLWHU�VLQG�QLFKW�DQ�GHQ�=LHOVHW]XQJHQ�GHU�
JHVDPWHQ�2UJDQLVDWLRQ�DXVJHULFKWHW

� /HLVWXQJ�LVW�VFKZLHULJHU�]X�PHVVHQ�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s *UXSSLHUXQJ�QDFK�)XQNWLRQHQ

� .HLQ�HLQJHEDXWHU�0HFKDQLVPXV�]XU�
.RRUGLQLHUXQJ�GHV�$UEHLWVDEODXIV

� *HJHQVHLWLJH�$EVWLPPXQJ�XQWHU�
YHUVFKLHGHQHQ�6SH]LDOLVWHQ�ZLUG�HUVFKZHUW

� 3HUV|QOLFKH�:HLVXQJ�GXUFK�GLH�
)�KUXQJVNUlIWH�ZLUG�EHKLQGHUW

� =XVlW]OLFKH�.RRUGLQDWLRQVLQVWUXPHQWH�ZHUGHQ�
EHQ|WLJW

� (V�HQWVWHKW�]XVlW]OLFKHU�%�URNUDWLVPXV
� (V�ZHUGHQ�PHKU�)�KUXQJVNUlIWH�EHQ|WLJW�



,,�6RIWZDUH�0DQDJHPHQW�� 2UJDQLVDWLRQ
/(��
51

������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s *UXSSLHUXQJ�QDFK�0lUNWHQ

� (LQKHLWHQ�XPIDVVHQ�DOOH�VHTXHQWLHOOHQ�XQG�
UH]LSURNHQ�,QWHUGHSHQGHQ]HQ

� 5HVVRXUFHQ�XQG�EHVWLPPWH�+LOIVGLHQVWH�
ZHUGHQ�YRQ�HLQHU�JHPHLQVDPHQ�6WUXNWXU�
EH]RJHQ

� )�KUW�DOOH�)XQNWLRQHQ�I�U�HLQH�.DWHJRULH�YRQ�
3URGXNWHQ��'LHQVWOHLVWXQJHQ��.XQGHQ�RGHU�
2UWHQ�DXV

� /HLVWXQJ�GHU�(LQKHLW�LVW�OHLFKW�]X�EHXUWHLOHQ
� 2UJDQLVDWLRQ�LQ�GHU�5HJHO�ZHQLJHU�

E�URNUDWLVFK�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s *UXSSLHUXQJ�QDFK 0lUNWHQ

� 6SH]LDOLVLHUXQJ�YRQ�$UEHLWVSUR]HVVHQ�QXU�LQ�
JHULQJHP�8PIDQJ�P|JOLFK

� )�U�VSH]LDOLVLHUWH�RGHU�UHSHWLWLYH $XIJDEHQ�
ZHQLJHU�JHHLJQHW

� *XW�I�U�YLHOH�YHUVFKLHGHQH�$XIJDEHQ
� .DQQ�IOH[LEHO�DXI�QHXH�$XIJDEHQ�UHDJLHUHQ��GD�

(LQKHLWHQ�UHODWLY�XQDEKlQJLJ�YRQHLQDQGHU�VLQG
� 6HOEVWEHZX�WVHLQ�GHU�0LWDUEHLWHU�NDQQ�

DEQHKPHQ
� +|KHUHU�5HVVRXUFHQYHUEUDXFK�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s (PSIHKOXQJHQ

� 0DUNWRULHQWLHUWH�6WUXNWXU
z :HQQ�GLH�PLW�GHP�$UEHLWVDEODXI�

YHUEXQGHQHQ�,QWHUGHSHQGHQ]HQ�
HQWVFKHLGHQG�VLQG�XQG�VLFK�GXUFK�
6WDQGDUGLVLHUXQJ�QLFKW�JXW�HUIDVVHQ�ODVVHQ

� )XQNWLRQVRULHQWLHUWH�6WUXNWXU
z :HQQ�GLH�,QWHUGHSHQGHQ]HQ�EHLP�

$UEHLWVDEODXI�VLFK�GXUFK�6WDQGDUGLVLHUXQJ�
OHLFKW�DXIIDQJHQ�ODVVHQ�XQG�ZLUWVFKDIWOLFK�
RSWLPDOH�$UEHLWVEHUHLFKH�LP�9RUGHUJUXQG�
VWHKHQ�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s %HLVSLHO��6RIWZDUH�+DXV

� (V�ZLUG�6WDQGDUGVRIWZDUH�I�U�DXVJHZlKOWH�
%UDQFKHQ�HQWZLFNHOW

� =XVDPPHQVWHOOXQJ�VlPWOLFKHU�$XIJDEHQ
� =XRUGQXQJ�]X�3RVLWLRQHQ
� *UXSSLHUXQJ�YRQ�3RVLWLRQHQ

z *UXSSLHUXQJ�GHV�6RIWZDUH�+DXVHV�QDFK�
)XQNWLRQHQ

z *UXSSLHUXQJ�GHV�6RIWZDUH�+DXVHV�QDFK�
0lUNWHQ�
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Geschäfts-
führung

0DUNHW�LQJ 6\VWHP�DQDO\VH .RQVWUXN�WLRQ 9HUWULHE

Betrieblicher
Kern

Mittellinie

HilfsstabTechno-
struktur

Methoden-
berater

Prozeß-
planer

Qualitäts-
sicherer

Software-
Ergonom

Buch-
haltung

Mitarbeiter mit unterschiedlichen QualifikationenLegende:

������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
� *UXSSLHUXQJ�GHV�6RIWZDUH�+DXVHV�QDFK�)XQNWLRQHQ
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ

Geschäfts-
führung

%UDQFKH$ %UDQFKH%

Methoden-
berater

Prozeß-
planer

Qualitäts-
sicherer

Software-
Ergonom

Buch-
haltung

� *UXSSLHUXQJ�GHV�6RIWZDUH�+DXVHV�QDFK�0lUNWHQ
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2UJDQLVDWLRQVEHLVSLHO�LQIRU�$*
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s *U|�H�GHU�(LQKHLWHQ

� *U|�H�ZLUG�JHI|UGHUW GXUFK���
z 6WDQGDUGLVLHUXQJ
z JXWH�$XVELOGXQJ�GHU�0LWDUEHLWHU

� *U|�H�ZLUG�HUVFKZHUW GXUFK���
z LQWHUGHSHQGHQWH�$XIJDEHQ��GLH�GXUFK�

JHJHQVHLWLJH�$EVWLPPXQJ�NRRUGLQLHUW�
ZHUGHQ�P�VVHQ

z QRWZHQGLJH�SHUV|QOLFKH�:HLVXQJ�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s .RPPXQLNDWLRQVDXIZDQG

Ze
it

t

Mehr Abstimmung
notwendig

Optimale
Mitarbeiter-
anzahl

Anzahl der Mitarbeiter n

En tw ick lungsd
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ

(10 Kommunikationspaare)

s *UDILVFKH�'DUVWHOOXQJ�GHU�
.RPPXQLNDWLRQVSDDUH�EHL���XQG���0$

(36 Kommunikationspaare)
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s .RPPXQLNDWLRQ

� .DQQ�HLQ�3URGXNW�RKQH�.RPPXQLNDWLRQ�HUVWHOOW�
ZHUGHQ��JLOW�

Q
W 1

~

( ) ionspfadeKommunikatder  Anzahl2/1
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� 8QWHU�%HU�FNVLFKWLJXQJ�GHV�
.RPPXQLNDWLRQVDXIZDQGHV�N�SUR�
.RPPXQLNDWLRQVSDDU�HUJLEW�VLFK�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s %URRNV�VFKHV *HVHW]

� $GGLQJ PDQSRZHU WR�D�ODWH VRIWZDUH SURMHFW
PDNHV LW ODWHU
z =XVlW]OLFKH�0LWDUEHLWHU�P�VVHQ�YRQ�GHQ�

YRUKDQGHQHQ�JHVFKXOW�XQG�HLQJHDUEHLWHW�
ZHUGHQ

z (V�PX��HLQH�ZHLWHUH�$XIJDEHQWHLOXQJ�XQG�
HUQHXWH�$EVWLPPXQJ�YRUJHQRPPHQ�ZHUGHQ

Ü 'LH�3URGXNWLYLWlW�GHU�DOWHQ�0LWDUEHLWHU�VLQNW
Ü 'LH�RSWLPDOH�0LWDUEHLWHU]DKO�PX��UHFKW]HLWLJ�

]XU�9HUI�JXQJ�VWHKHQ�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s =XU�+LVWRULH

� 3URI��'U��)UHGHULFN�3��%URRNV��-U�
� �����LQ�'XUKDP
� 86$��:HJEHUHLWHU�GHV�

6RIWZDUH�0DQDJHPHQWV
� %XFK�ª7KH 0\WKLFDO 0DQ�0RQWK©�����
� 3URPRWLRQ�DQ�GHU�+DUYDUG�8QLYHUVLWlW�����
� ODQJMlKULJHU��0LWDUEHLWHU�GHU�)LUPD�,%0
� KHXWH��3URIHVVRU�I�U�,QIRUPDWLN�DQ�GHU�

8QLYHUVLW\�1RUWK�&DUROLQD�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s *U|�H�GHU�(LQKHLWHQ

� *U|�HUH (LQKHLWHQ�ELOGHQ��ZHQQ���
� DOOH�GUHL�)RUPHQ�GHU�6WDQGDUGLVLHUXQJ�

YRUOLHJHQ
� GLH�DXVI�KUHQGHQ�$XIJDEHQ�LQ�HLQHU�(LQKHLW�

lKQOLFK�VLQG��LQ�6RIWZDUH� (QWZLFNOXQJ���MD�
� GLH�0LWDUEHLWHU�:HUW�DXI�6HOEVWlQGLJNHLW�

XQG�6HOEVWYHUZLUNOLFKXQJ�OHJHQ�
�LQ�6RIWZDUH� (QWZLFNOXQJ���MD�

� GLH�,QIRUPDWLRQVYHUPLWWOXQJ�YRQ�XQWHQ�
QDFK�REHQ�RSWLPDO�IXQNWLRQLHUHQ�VROO
�LQ�6RIWZDUH� (QWZLFNOXQJ���MD��
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s *U|�H�GHU�(LQKHLWHQ

� .OHLQHUH (LQKHLWHQ�ELOGHQ��ZHQQ���
� HLQH�VWUDIIH�SHUV|QOLFKH�:HLVXQJ�QRWZHQGLJ�LVW
� NRPSOH[H�LQWHUGHSHQGHQWH�$XIJDEHQ�HLQH

JHJHQVHLWLJH�$EVWLPPXQJ�HUIRUGHUQ
�LQ�6RIWZDUH�(QWZLFNOXQJ��MD�

� GLH�)�KUXQJVNUDIW�HLQHU�(LQKHLW�QHEHQ�GHU�
.RQWUROOIXQNWLRQ�YLHOH�DQGHUH�$XIJDEHQ�KDW

� GLH�0LWJOLHGHU�GHU�(LQKHLW�KlXILJH�%HUDWXQJ�
EHLP�9RUJHVHW]WHQ�VXFKHQ�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s *U|�HUH�(LQKHLWHQ�LQ�GHU�6RIWZDUH�
(QWZLFNOXQJ
� 'XUFK�JHHLJQHWH�6RIWZDUH�0HWKRGHQ�PX��GLH�

,QWHUGHSHQGHQ]�]ZLVFKHQ�$XIJDEHQ�GUDVWLVFK�
UHGX]LHUW�ZHUGHQ��VR�GD��HLJHQVWlQGLJH�$XIJDEHQ�
HQWVWHKHQ�
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������*HVWDOWXQJ�GHU�$XIEDXRUJDQLVDWLRQ
s $XVVDJHQ�]XU�*U|�H�GHU�(LQKHLWHQ

� *U|�WHQ�(LQKHLWHQ�VLQG�LP�EHWULHEOLFKHQ�.HUQ��GD�
GRUW�GLH�.RRUGLQDWLRQ�YRUZLHJHQG�GXUFK�
6WDQGDUGLVLHUXQJ�GHU�$UEHLWVSUR]HVVH�HUIROJW

� 1XU�ZHQLJH�IXQNWLRQVRULHQWLHUWH (LQKHLWHQ�ODVVHQ�
VLFK�LQ�HLQHU��EHUJHRUGQHWHQ�(LQKHLW�
]XVDPPHQIDVVHQ

� *HJHQWHLO�EHL�PDUNWRULHQWLHUWHQ (LQKHLWHQ
� )�KUXQJVKLHUDUFKLH�ZLUG�]XU�6SLW]H�KLQ�LPPHU�

VWHLOHU��GD�PHKU�JHJHQVHLWLJH�$EVWLPPXQJ
� %HL�XPIDQJUHLFKHU�7HFKQRVWUXNWXU�XQG�YLHOHQ�

+LOIVVWDEVHLQKHLWHQ�VLQG�LQ�GHU�0LWWHOOLQLH�NOHLQH�
(LQKHLWHQ�]X�ELOGHQ

� %HL�SURIHVVLRQHOOHQ�6WDEVHLQKHLWHQ�NOHLQH�*UXSSHQ�
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������3URMHNWOHLWHU�XQG�0DWUL[VWUXNWXUHQ
s $XIEDXRUJDQLVDWLRQ

� 8P�ODWHUDOH�9HUELQGXQJVVWUXNWXUHQ�HUJlQ]HQ
s .RQWDNWLQVWUXPHQWH

� 8P�HLQH�UHLEXQJVORVH�JHJHQVHLWLJH�$EVWLPPXQJ�
VLFKHU]XVWHOOHQ

� 0|JOLFKNHLWHQ�
z .RQWDNWSRVLWLRQHQ
z $UEHLWVNUHLVH
z SHUPDQHQWH�$XVVFK�VVH
z 0DWUL[VWUXNWXUHQ

� %HLVSLHO��,Q�GHU�)DFKDEWHLOXQJ��GLH�GLH�6RIWZDUH�
$EWHLOXQJ�EHDXIWUDJW��ZLUG�GLH�3RVLWLRQ�6RIWZDUH�
%HDXIWUDJWHU HLQJHULFKWHW�
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������3URMHNWOHLWHU�XQG�0DWUL[VWUXNWXUHQ
s 3URMHNWOHLWHU

� :LUG�DOV�.RQWDNWSRVLWLRQ�HLQJHULFKWHW��ZHQQ�YLHO�
.RRUGLQDWLRQ�GXUFK�JHJHQVHLWLJH�$EVWLPPXQJ�
HUIRUGHUOLFK�LVW

� (UKlOW�IRUPDOH�$XWRULWlW�I�U�HLQLJH�$VSHNWH�GHV�
(QWVFKHLGXQJVSUR]HVVHV

� +DW�NHLQH�IRUPDOH�$XWRULWlW��EHU�GLH�0LWDUEHLWHU
� 0X��GDV�9HUKDOWHQ�GHU�0LWDUEHLWHU�NRRUGLQLHUHQ�

GXUFK
z (QWVFKHLGXQJVDXWRULWlW
z hEHU]HXJXQJVNUDIW
z 9HUKDQGOXQJVJHVFKLFN�
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������3URMHNWOHLWHU�XQG�0DWUL[VWUXNWXUHQ
s 3URMHNWOHLWHU��%HLVSLHO

� )XQNWLRQVRULHQWLHUWH�6WUXNWXU�HUJlQ]W�XP�
PDUNWRULHQWLHUWH�3URMHNWOHLWHU

Geschäfts-
führung

0DUNHW�LQJ 6\VWHP�DQDO\VH .RQVWUXN�WLRQ 9HUWULHE

Projekt-
Leiter B

Projekt-
Leiter A
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������3URMHNWOHLWHU�XQG�0DWUL[VWUXNWXUHQ
s 0DWUL[VWUXNWXUHQ�

� %HLGH�*UXSSLHUXQJVDOWHUQDWLYHQ�EHLEHKDOWHQ
z IXQNWLRQVRULHQWLHUW
z PDUNWRULHQWLHUW

� 3HUPDQHQWH�0DWUL[VWUXNWXU
z ,QWHUGHSHQGHQ]HQ�EOHLEHQ�VWDELO
z =XVDPPHQVHW]XQJ�GHU�(LQKHLWHQ�XQG�0LWDUEHLWHU�

EOHLEHQ�NRQVWDQW
� $OWHUQLHUHQGH��SURMHNWRULHQWLHUWH�0DWUL[VWUXNWXU

z ,QWHUGHSHQGHQ]HQ�ZHFKVHOQ�KlXILJ
z 3URMHNWWHDPV�ZHUGHQ�HLQJHULFKWHW
z )�U�8QWHUQHKPHQ��GLH�VWlQGLJ�ZHFKVHOQGH�

3URGXNWH�KHUVWHOOHQ�
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Geschäfts-
führung

0DUNHW�LQJ 6\VWHP�DQDO\VH .RQVWUXN�WLRQ 9HUWULHE
Branche A
(Projekt A)

Branche B
(Projekt B)

������3URMHNWOHLWHU�XQG�0DWUL[VWUXNWXUHQ
s %HLVSLHO�I�U�HLQH�0DWUL[VWUXNWXU
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������3URMHNWOHLWHU�XQG�0DWUL[VWUXNWXUHQ
s 0DWUL[VWUXNWXUHQ

� 6LQG�HIIHNWLY�I�U���
z (QWZLFNOXQJ�QHXHU�$NWLYLWlWHQ
z .RRUGLQLHUXQJ�NRPSOH[HU�XQG�PXOWLSOHU�

,QWHUGHSHQGHQ]HQ
� 6LQG�QLFKW HIIHNWLY�I�U���

z 2UJDQLVDWLRQHQ�PLW�KRKHP�$QVSUXFK�DQ�
6LFKHUKHLW�XQG�6WDELOLWlW

z )LUPHQ�PLW�HPSILQGOLFKHQ�*OHLFKJHZLFKWHQ�
]ZLVFKHQ�GHQ�0DFKWEHIXJQLVVHQ�GHU�
)�KUXQJVNUlIWH

� %HQ|WLJHQ�PHKU�=HLW�I�U�6LW]XQJHQ�XQG�PHKU�
)�KUXQJVNUlIWH�



,,�6RIWZDUH�0
DQDJHPHQW��2UJDQLVDWLRQ
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������3URMHNWOHLWHU�XQG�0DWUL[VWUXNWXUHQ
s.RQWLQXXP�YRQ�GHU�UHLQ�IXQNWLRQDOHQ�
6WUXNWXU�]XU�UHLQ�PDUNWRULHQWLHUWHQ
6WUXNWXU

E
ntscheidungsbefugnisse

seitens
der

m
arktorientierten

F
ührungskräfte

zusätzliche Kontaktposition
in einer funktionsorientierten
Struktur

zusätzliche Projektleiter in
einer funktionsorientierten
Struktur

zusätzliche Projektleiter in
einer marktorientierten
Struktur

zusätzliche Kontaktposition
in einer marktorientierten
Struktur

E
ntscheidungsbefugnisse

seitens
der

funktionsorientierten
F

ührungskräfte

ausschließlich funktions-
orientierte Struktur

zusätzliche Arbeitskreise und
ständige Ausschüsse in einer
funktionsorientierten Struktur

Matrixstruktur

ausschließlich markt-
orientierte Struktur

zusätzliche Arbeitskreise und
ständige Ausschüsse in einer
marktorientierten Struktur
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������6LWXDWLYH )DNWRUHQ
s 'LH�6WUXNWXU�HLQHU�HUIROJUHLFKHQ�
2UJDQLVDWLRQ�LVW�NRQVLVWHQW�PLW�GHQ�
lX�HUHQ�%HGLQJXQJHQ

s =XQHKPHQGHV�$OWHU XQG�RGHU�*U|�H
I�KUHQ�]X�HLQHU�VWlUNHUHQ�)RUPDOLVLHUXQJ�
GHU�6WUXNWXU�
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������6LWXDWLYH )DNWRUHQ
s 7HFKQLVFKHV�6\VWHP�EHHLQIOX�W�GLH�6WUXNWXU

� (LQ]HOIHUWLJXQJ
z .HLQH�6WDQGDUGLVLHUXQJ�GHU�3URGXNWH�XQG�

9HUIDKUHQ
z 2UJDQLVFKH�6WUXNWXU�GHU�%HWULHEH
z 9RUJHVHW]WH�I�KUHQ�ZHQLJH�0LWDUEHLWHU

� 0DVVHQIHUWLJXQJ
z 7HFKQLVFKH�6\VWHPH�VLQG�VWDQGDUGLVLHUW
z 9HUKDOWHQVIRUPDOLVLHUXQJ�XQG�%�URNUDWLH
z ,P�EHWULHEOLFKHQ�.HUQ�KDXSWVlFKOLFK�

5RXWLQHDUEHLWHQ
z $XVJHEDXWH�7HFKQRVWUXNWXU�
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������6LWXDWLYH )DNWRUHQ
� 3UR]H�IHUWLJXQJ

z :HLWJHKHQG�DXWRPDWLVFKHV�WHFKQLVFKHV�
6\VWHP

z 5HJHOQ��9RUVFKULIWHQ�XQG�6WDQGDUGV�JHOWHQ�
I�U�0DVFKLQHQ��QLFKW�0LWDUEHLWHU

z 9LHOH�6SH]LDOLVWHQ�ZHUGHQ�]XU�*HVWDOWXQJ�
GHV�WHFKQLVFKHQ�6\VWHPV�JHEUDXFKW

z %HWULHEOLFKHU�.HUQ�EHVWHKW�DXV�
KRFKTXDOLIL]LHUWHQ�LQGLUHNWHQ�$UEHLWVNUlIWHQ��
]�%��:DUWXQJVH[SHUWHQ�
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������6LWXDWLYH )DNWRUHQ
s %H]XJ�]XU�6RIWZDUH�7HFKQLN

� 6RIWZDUH�(QWZLFNOXQJ�EHLQKDOWHW�(OHPHQWH�GHU�
YHUVFKLHGHQHQ�3URGXNWLRQVV\VWHPH

� 6RIWZDUH�(QWZLFNOXQJ�LVW�HLQH�VWDQGDUGLVLHUWH�
(LQ]HOIHUWLJXQJ�PLW�DQVSUXFKVYROOHQ��
NRPSOH[HQ��WHLOZHLVH�IRUPDOLVLHUWHQ�
5RXWLQHWlWLJNHLWHQ

� 7HLOEHUHLFKH�VLQG�DXWRPDWLVLHUW�



,,�6RIWZDUH�0DQDJHPHQW�� 2UJDQLVDWLRQ
/(��
79

������6LWXDWLYH )DNWRUHQ
s 8PZHOWHLQIO�VVH

� 6WDELOLWlW
z ,VW�GLH�8PZHOW�G\QDPLVFK� PX��GLH�6WUXNWXU�

RUJDQLVFK VHLQ
z 'LH�8PNHKUXQJ�JLOW�QLFKW�

� .RPSOH[LWlW
z -H�NRPSOH[HU GLH�7HFKQLNHQ��GHVWR�

GH]HQWUDOLVLHUWHU LVW�GLH�6WUXNWXU
z 6RIWZDUH�(QWZLFNOXQJ�

{ 8P�6RIWZDUH�]X�HUVWHOOHQ��LVW�HV�HUIRUGHUOLFK��
NRPSOH[H 6RIWZDUH�7HFKQLNHQ�]X�EHKHUUVFKHQ�
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������6LWXDWLYH )DNWRUHQ
� 'LH�)DNWRUHQ�6WDELOLWlW�XQG�.RPSOH[LWlW�I�KUHQ�

]X���2UJDQLVDWLRQVW\SHQ

6WDELOH 8PZHOW '\QDPLVFKH 8PZHOW
.RPSOH[H
8PZHOW
�NRPSOH[H
7HFKQRORJLH�

dezentralisiert
bürokratisch
(Standardisierung von
Qualifikationen)
Beispiele: Universitäten,
Krankenhäuser

dezentralisiert
organisch
(gegenseitige
Abstimmung)

(LQIDFKH
8PZHOW
�HLQIDFKH
7HFKQRORJLH�

zentralisiert
bürokratisch
(Standardisierung von
Arbeitsprozessen)

zentralisiert
organisch
(persönliche Weisung)



,,�6RIWZDUH�0DQDJHPHQW�� 2UJDQLVDWLRQ
/(��
81

������6LWXDWLYH )DNWRUHQ
s 'LH�8PZHOW�GHU�6RIWZDUH�7HFKQLN

� 'LH�8PZHOW�GHU�6RIWZDUH�7HFKQLN�LVW�LPPHU�
NRPSOH[

� .RPSOH[H��VWDELOH 8PZHOW
z %�URNUDWLVFKH��GH]HQWUDOLVLHUWH�6WUXNWXU
z .RRUGLQDWLRQ�GXUFK�4XDOLILNDWLRQHQ
z %HLVSLHOH��8QLYHUVLWlW��.UDQNHQKDXV

� .RPSOH[H��G\QDPLVFKH 8PZHOW
z 6FKQHOOH�5HDNWLRQ�DXI�QLFKW�YRUKHUVHKEDUH�

(UHLJQLVVH�HUIRUGHUOLFK
z (QWVFKHLGXQJVEHIXJQLVVH�DQ�6SH]LDOLVWHQ
z .RRUGLQDWLRQ�GXUFK�JHJHQVHLWLJH�

$EVWLPPXQJ�
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������6LWXDWLYH )DNWRUHQ
s 8PZHOWHLQIO�VVH

� 0DUNWGLYHUVLWlW
z 0DUNWRULHQWLHUWH�6WUXNWXU��ZHQQ���

{ 3URGXNWH�YLHOIlOWLJ
{ 'LHQVWOHLVWXQJHQ�YLHOIlOWLJ
{ .XQGHQ�YLHOIlOWLJ

� 0DFKW
z -H�JU|�HU�GLH�YRQ�DX�HQ�DXVJH�EWH�

.RQWUROOH�LVW��GHVWR�]HQWUDOLVLHUWHU�XQG�
IRUPDOLVLHUWHU�ZLUG�GLH�6WUXNWXU�HLQHU�
2UJDQLVDWLRQ�
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������'LH�3URMHNWVWUXNWXU
s ��2UJDQLVDWLRQVVWUXNWXUHQ�

� (LQIDFKVWUXNWXU
� 0DVFKLQHQE�URNUDWLH
� 6SDUWHQVWUXNWXU
� 3URMHNWVWUXNWXU�

z UHOHYDQW�I�U�GDV�6RIWZDUH�0DQDJHPHQW
� 3URILE�URNUDWLH

z UHOHYDQW�I�U�GDV�6RIWZDUH�0DQDJHPHQW�
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������'LH�3URMHNWVWUXNWXU
s ��2UJDQLVDWLRQVVWUXNWXUHQ

Einfach-
struktur

Maschinen-
bürokratie

Profi-
bürokratie

Sparten-
struktur Adhokratie

.RRUGLQDWLRQVPHFKDQLVPHQ

gegenseitige
Abstimmung

persönliche
Weisung

Standardisierung der…

Arbeits-
prozesse

Arbeits-
produkte

Mitarbeiter-
qualifikation
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*HVWDOWXQJVSDUDPHWHU

G
estaltung…

der
lateralen

V
erbindungsstrukturen

des
S

ystem
s

der
E

ntscheidungsfindung

P
lanungs-

und
K

ontrollsystem
e

K
ontakt-

instrum
ente

vertikale
D

ezentralis.
horizontale
D

ezentralis.

Alter &
Größe

Technisches
System

Umwelt Macht

6LWXDWLYH )DNWRUHQ

3URMHNW�
VWUXNWXU
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������'LH�3URMHNWVWUXNWXU
s 3URMHNWVWUXNWXU

� (QWZLFNHOW�PLW�3URMHNWWHDPV�DQVSUXFKVYROOH�
,QQRYDWLRQHQ

� (LJHQVFKDIWHQ
z $XVJHSUlJWH�RUJDQLVFKH�6WUXNWXU�PLW�

JHULQJHU�9HUKDOWHQVIRUPDOLVLHUXQJ
z +RKH�KRUL]RQWDOH�$XIJDEHQVSH]LDOLVLHUXQJ
z 7HQGHQ]�]XU�YHUZDOWXQJVLQWHUQHQ�

*UXSSLHUXQJ�GHU�0LWDUEHLWHU�LQ�IXQNWLRQDOH�
(LQKHLWHQ��DEHU�DXFK�PDUNWRULHQWLHUWHQ
3URMHNWWHDPV��SURMHNWRULHQWLHUWH�
0DWUL[VWUXNWXU��

z 9HUZHQGXQJ�YRQ�.RQWDNWLQVWUXPHQWHQ�]XU�
)|UGHUXQJ�GHU�JHJHQVHLWLJHQ�$EVWLPPXQJ�



,,�6RIWZDUH�0DQDJHPHQW�� 2UJDQLVDWLRQ
/(��
86

������'LH�3URMHNWVWUXNWXU
s 3URMHNWPDQDJHU

� /HLWHW�GLH�3URMHNWWHDPV
� .HLQH�NODVVLVFKHQ�)�KUXQJVNUlIWH
� :LGPHQ�VLFK�GHU�.RQWDNWSIOHJH�XQG�

9HUKDQGOXQJVI�KUXQJ
� 2IW�VHOEVW�([SHUWHQ��GLH�LP�7HDP�PLWDUEHLWHQ
� (UOHGLJHQ�DGPLQLVWUDWLYH�XQG�EHWULHEOLFKH�

$UEHLWHQ�
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������'LH�3URMHNWVWUXNWXU
s 3URMHNWVWUXNWXU

� .HLQH�7HFKQRVWUXNWXU
z 'D�NHLQH�.RRUGLQDWLRQ�GXUFK�6WDQGDUGLVLHUXQJ

� ([LVWLHUW�QXU�VRODQJH�GDV�3URMHNW�H[LVWLHUW
� )�KUXQJVNUlIWH�EHQ|WLJHQ�YLHO�=HLW��GD�LQQRYDWLYH�

3URMHNWH�VFKZHU�]X�NRQWUROOLHUHQ�VLQG
� .DQQ�PLW�HLQHU�G\QDPLVFKHQ�XQG�NRPSOH[HQ�

8PZHOW�XPJHKHQ
� 7HQGLHUW�PLW�]XQHKPHQGHP�$OWHU�]XU�

%�URNUDWLVLHUXQJ�
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������'LH�3URMHNWVWUXNWXU
� %HLVSLHOH

z )RUVFKXQJVRULHQWLHUWH�2UJDQLVDWLRQHQ
z )RUVFKXQJVDEKlQJLJH�+LJK�7HFK�,QGXVWULHQ
z 8QWHUQHKPHQ�PLW�KlXILJHP�3URGXNWZHFKVHO
z ,QQRYDWLYH�%HUDWXQJVILUPHQ

� 'LH�$UEHLW�LVW�NRPSOH[��QLFKW�YRUKHUVHKEDU�XQG�
RIW�ZHWWEHZHUEVLQWHQVLY

� +lXILJ�LVW�MHGHU�.XQGHQDXIWUDJ�HLQ�QHXHV�
3URMHNW

� (LQ�3URGXNW�ZLUG�LQ�(LQ]HOIHUWLJXQJ�KHUJHVWHOOW�
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������'LH�3URMHNWVWUXNWXU
s 3UREOHPH

� ,QGLYLGXHOOH�=LHOH�P�VVHQ�GHP�7HDP�
XQWHUJHRUGQHW�ZHUGHQ

� 6WUXNWXU�LVW�QLFKW�HIIL]LHQW
s hEHUWUDJEDUNHLW�DXI�6RIWZDUH�(QWZLFNOXQJ

� ,Q�GHU�5HJHO�NHLQH�,QQRYDWLRQHQ
� 3URGXNWH�ODVVHQ�VLFK�EHVWLPPWHQ�.ODVVHQ�

]XRUGQHQ
� 2IW�(QWZLFNOXQJ�I�U�DQRQ\PHQ�0DUNW
� 8PZHOW�RIW�VWDELO
� $UEHLW�LVW�NRPSOH[��DEHU�YRUKHUVHKEDU
� $UEHLWVSUR]H��WHLOZHLVH�VWDQGDUGLVLHUW�
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������'LH�3URILE�URNUDWLH
s 3URILE�URNUDWLH

� .RRUGLQDWLRQ�GXUFK�6WDQGDUGLVLHUXQJ�GHU�
4XDOLILNDWLRQHQ

� %HWULHEOLFKHU�.HUQ�DP�ZLFKWLJVWHQ
� 0LWDUEHLWHU�DUEHLWHQ�DOOHLQYHUDQWZRUWOLFK
� $UEHLWVDXIJDEHQ�VLQG�KRUL]RQWDO�VSH]LDOLVLHUW��

DEHU�YHUWLNDO�HUZHLWHUW
� .RPSOH[H��DEHU�VWDELOH�8PZHOW
� 7HFKQLVFKH�6\VWHPH�VLQG�QLFKW�UHJXODWLY�XQG�

QLFKW�NRPSOL]LHUW
� 'LH�6WUXNWXU�LVW�IXQNWLRQV� XQG�PDUNWRULHQWLHUW�

�0DWUL[VWUXNWXU��
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������'LH�3URILE�URNUDWLH
s 3URILE�URNUDWLH�VLQQYROO��ZHQQ���

� EHWULHEOLFKHU�.HUQ�HLQHU�2UJDQLVDWLRQ�
�EHUZLHJHQG�DXV�KRFKTXDOLIL]LHUWHQ��
SURIHVVLRQHOOHQ�0LWDUEHLWHUQ�EHVWHKW��GLH�
VFKZHU�]X�HUOHUQHQGH��DEHU�JXW�]X�GHILQLHUHQGH�
9HUIDKUHQ�DQZHQGHQ

� 8PZHOW�VR�NRPSOH[�LVW��GD��VFKZLHULJH�
9HUIDKUHQ�HUIRUGHUOLFK�VLQG

� 8PZHOW�VR�VWDELO�LVW��GD��GLH�YRQ�GHQ�
0LWDUEHLWHUQ�]X�HUZDUWHQGHQ�4XDOLILNDWLRQHQ�
JXW�]X�GHILQLHUHQ�XQG�IROJOLFK�DXFK�]X�
VWDQGDUGLVLHUHQ�VLQG�
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������'LH�3URILE�URNUDWLH
s (LJHQVFKDIWHQ�GHU�6RIWZDUH�(QWZLFNOXQJ�
GLH�I�U�HLQH�3URILE�URNUDWLH�VSUHFKHQ
� (UKHEOLFKH�(UPHVVHQVIUHLKHLW�EHL�GHU�

$XVI�KUXQJ�GHU�$UEHLWHQ
� 1RFK�NHLQH�6WDQGDUGLVLHUXQJ�GHU�

$UEHLWVSUR]HVVH�XQG�$UEHLWVSURGXNWH
� $QZHQGXQJ�YRQ�6WDQGDUGYHUIDKUHQ�]XU�

/|VXQJ�ZRKOGHILQLHUWHU 3UREOHPH
� .DWHJRULVLHUXQJ�GHU�3UREOHPH�XQG�$XVZDKO�

YRQ�6WDQGDUGYHUIDKUHQ
z NRPPHU]LHOOH�$QZHQGXQJHQ
z WHFKQLVFKH�$QZHQGXQJHQ
z (FKW]HLW�$QZHQGXQJHQ�
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������'LH�3URILE�URNUDWLH
s (LJHQVFKDIWHQ�GHU�6RIWZDUH�(QWZLFNOXQJ��
GLH�JHJHQ HLQH�3URILE�URNUDWLH�VSUHFKHQ
� 'LH�$XVELOGXQJ�LVW�QRFK�QLFKW�VWDQGDUGLVLHUW

z 'DKHU�UHLFKW�GLH�6WDQGDUGLVLHUXQJ�GHU�
4XDOLILNDWLRQHQ�]XU�.RRUGLQLHUXQJ�QLFKW�DXV

� 0LWDUEHLWHU�N|QQHQ�QLFKW�DOOHLQ�XQG�DXWRQRP�
DUEHLWHQ��XP�GDV�3URGXNW�RGHU�GLH�
'LHQVWOHLVWXQJ�]X�HUEULQJHQ
z *HJHQVHLWLJH�$EVWLPPXQJ�LVW�Q|WLJ

� (V�ZLUG�HLQ�NRPSOL]LHUWHV��]�7��DXWRPDWLVLHUWHV�
WHFKQLVFKHV�6\VWHP�HLQJHVHW]W
z &$6(�8PJHEXQJHQ�
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������0LVFKVWUXNWXUHQ
s 6RIWZDUH�(QWZLFNOXQJ

� :HGHU�3URMHNWVWUXNWXU�QRFK�3URILE�URNUDWLH�
EHU�FNVLFKWLJHQ�YROOVWlQGLJ�GLH�&KDUDNWHULVWLND�
HLQHU�6RIWZDUH�(QWZLFNOXQJ

s =ZLVFKHQ�HLQHU�3URMHNWVWUXNWXU�XQG�HLQHU�
3URILE�URNUDWLH�JLEW�HV�hEHUJlQJH�XQG�
0LVFKIRUPHQ�
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������0LVFKVWUXNWXUHQ

Charakteristika 6RIWZDUH�
(QWZLFNOXQJ

Projektstruktur Profibürokratie

Vorrangiger
Koordinations
mechanismus

gegenseitige
Abstimmung,
Standard-
isierung der
Qualifikationen
und Arbeits-
prozesse

gegenseitige
Abstimmung

Standardi-
sierung der
Qualifikationen

Wichtigster
Oranisations-
teil

betrieblicher
Kern, Hilfsstab,
Technostruktur

betrieblicher
Kern und
Hilfsstab

betrieblicher
Kern

s &KDUDNWHULVWLND�YHUVFKLHGHQHU�6WUXNWXUHQ������
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������0LVFKVWUXNWXUHQ
Charakteristika 6RIWZDUH�

(QWZLFNOXQJ�
Projektstruktur Profibürokratie 

*HVWDOWXQJV��
SDUDPHWHU��

 

Aufgaben- 
Spezialisierung 

horizontale Spezialisierung, vertikale 
Erweiterung 

Ausbildung viel Ausbildung 
Verhaltens- 
formalisierung 

beschränkt/ 
organisch & 
bürokratisch 

Kaum/ 
organisch 

Kaum/ 
bürokratisch 

Gruppierung funktional und marktorientiert 
Größe der 
Einheiten 

eher klein überall klein groß unten, 
sonst klein 

Kontakt- 
instrumente 

 überall & viel in der 
Administration 

 

s &KDUDNWHULVWLND�YHUVFKLHGHQHU�6WUXNWXUHQ������
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Charakteristika 6RIWZDUH�
(QWZLFNOXQJ Projektstruktur Profibürokratie

)XQNWLRQHQ�
Strategische
Spitze

externe
Kontakte,
Konfliktlösung,
Arbeitsaus-
lastung,
Projektüber-
prüfung

externe
Kontakte,
Konfliktlösung

Betrieblicher
Kern

qualifizierte,
grob
standardisierte
Arbeit im Team
mit
innovativen,
repetitiven und
routinehaften
Askpekten

qualifizierte,
innovative
Arbeit,
multidisziplin-
äre Arbeit im
Team

qualifizierte,
standardisierte
Arbeit, viel
individuelle
Autonomie,
weitgehend
Einzelarbeit

������0LVFKVWUXNWXUHQ
s &KDUDNWHULVWLND�YHUVFKLHGHQHU�6WUXNWXUHQ������
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Charakteristika 6RIWZDUH�
(QWZLFNOXQJ Projektstruktur Profibürokratie

)XQNWLRQHQ�
Mittellinie umfassend,

Trennung vom
Stab;
Beteiligung an
Projektarbeit

kontolliert
durch
professionelle
Mitarbeiter,
gegenseitige
Abstimmung

Technostruktur Methoden-
berater,
Prozeßplaner,
Qualitätsplaner

klein und mit
Projektarbeit
vermischt

kaum

Hilfsstab z.B. Software-
Ergonom

ausgebaut,
aber mit
Projektarbeit
vermischt

ausgebaut zur
Unterstützung
der
professionellen
Mitarbeiter

������0LVFKVWUXNWXUHQ
s &KDUDNWHULVWLND�YHUVFKLHGHQHU�6WUXNWXUHQ������
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������0LVFKVWUXNWXUHQ
Charakteristika 6RIWZDUH�(QWZLFNOXQJ Projektstruktur Profibürokratie

6LWXDWLYH)DNWRUHQ
Technisches
System

regulativ,
kompliziert,
teilweise
automatisiert

nicht regulativ, unkompliziert

standardisierte
Einzelfertigung

individuelle
Einzelfertigung

standardisierte
Einzelfertigung

Umwelt komplex und
semi-stabil
bzw. semi-
dynamisch

komplex und
dynamisch

komplex und
stabil

Macht Kontrolle
durch Techno-
struktur,
Experten und
externe
Kontrolle

Kontrolle
durch
Experten

Kontrolle durch
professionellen
betrieblichen
Kern

s &KDUDNWHULVWLND�YHUVFKLHGHQHU�6WUXNWXUHQ������
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������0LVFKVWUXNWXUHQ
s =XVlW]OLFK�LVW�EHL�HLQHU�6RIWZDUH�(QWZLFNOXQJ
QRFK�]X�EHU�FNVLFKWLJHQ�
� 'LH�$UEHLWVSUR]HVVH�VLQG�]XPLQGHVW�WHLOZHLVH�

VWDQGDUGLVLHUW
� (V�JLEW�HLQH�7HFKQRVWUXNWXU��GLH�]XVWlQGLJ�LVW�I�U���

z GLH�,QQRYDWLRQ
z GHQ�$UEHLWVSUR]H�
z GLH�4XDOLWlW

� 'DV�WHFKQLVFKH�6\VWHP�LVW���
z WHLOZHLVH�UHJXODWLY
z NRPSOL]LHUW
z WHLOZHLVH�DXWRPDWLVLHUW

{ &$6(�8PJHEXQJHQ�
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������0LVFKVWUXNWXUHQ
s (LQH�ªRSWLPDOH©�2UJDQLVDWLRQVVWUXNWXU�I�U�
HLQH�6RIWZDUH�(QWZLFNOXQJ�
� +RUL]RQWDO�VSH]LDOLVLHUWH��YHUWLNDO�HUZHLWHUWH�

$XIJDEHQ
� 'HILQLHUWH�3UR]H�PRGHOOH�PLW�=XRUGQXQJ�GHU�

GXUFK]XI�KUHQGHQ�$XIJDEHQ
� 5HFKQHUXQWHUVW�W]XQJ�GHU�3UR]H��0RGHOOH
� 3URMHNWRULHQWLHUWH�0DWUL[VWUXNWXU�PLW�UHODWLY�

NOHLQHQ�(LQKHLWHQ
� $XVJHEDXWH�7HFKQRVWUXNWXU�VRZLH�+LOIVVWDE�

DOV�.RPSHWHQ]]HQWUXP�I�U�6SH]LDODXIJDEHQ�
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�������.RRSHUDWLRQ�)DFKDEWHLO��± 6\VWHPDQDO\VH
s 3UREOHPH

� 2IW�ª9HUZLVFKXQJ©�GHU�9HUDQWZRUWOLFKNHLWHQ
� 6\VWHPDQDO\VH��EHUQLPPW�$XIJDEHQ�GHU�

)DFKDEWHLOXQJ
z %HLVSLHOH�

{ )HVWOHJXQJ�YRQ�1XPPHUQNUHLVHQ
{ )HVWOHJXQJ�YRQ�9RUHLQVWHOOXQJHQ

� )DFKDEWHLOXQJ�HUVWHOOW�LQ�PDQFKHQ�)lOOHQ�VRJDU�
HLQ�IRUPDOHV�$QDO\VHPRGHOO

� 7HLOZHLVH�ZHUGHQ�0LWDUEHLWHU�DXV�GHU�6RIWZDUH�
$EWHLOXQJ�LQ�GLH�)DFKDEWHLOXQJ�ªDEJHZRUEHQ©�
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�������.RRSHUDWLRQ�)DFKDEWHLO��± 6\VWHPDQDO\VH
s $XIJDEHQ�GHU�)DFKDEWHLOXQJ������

� $XIVWHOOXQJ�GHU�IDFKOLFKHQ�$QIRUGHUXQJHQ�DQ�
HLQ�]X�HQWZLFNHOQGHV�6RIWZDUH�3URGXNW

� )HVWOHJXQJ�GHV�)XQNWLRQV���'DWHQ���/HLVWXQJV�
XQG�4XDOLWlWVXPIDQJV

� $QJDEH��ZHOFKH�$UEHLWVDEOlXIH�PLW�GHP�
3URGXNW�DXVJHI�KUW�ZHUGHQ

� )HVWOHJXQJ�GHU�6WDQGDUGYRUHLQVWHOOXQJHQ
� $XIVWHOOXQJ�GHU�:�QVFKH�XQG�$QIRUGHUXQJHQ�

DQ�GLH�%HQXW]XQJVREHUIOlFKH�
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�������.RRSHUDWLRQ�)DFKDEWHLO��± 6\VWHPDQDO\VH
s $XIJDEHQ�GHU�)DFKDEWHLOXQJ������

� 9RUJDEH�YRQ�3ULRULWlWHQ
� (UVWHOOXQJ�GHV�%HQXW]HUKDQGEXFKHV�LQ�

=XVDPPHQDUEHLW�PLW�GHU�6\VWHPDQDO\VH
� hEHUSU�IXQJ�GHU�YRQ�GHU�6\VWHPDQDO\VH�

HUVWHOOWHQ�0RGHOOH�XQG�%HQXW]XQJVREHUIOlFKHQ�
GHV�3URGXNWV�
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�������.RRSHUDWLRQ�)DFKDEWHLO��± 6\VWHPDQDO\VH
s $XIJDEHQ�GHU�6\VWHPDQDO\VH

� (UVWHOOXQJ�HLQHU�3URGXNW�'HILQLWLRQ
z 3IOLFKWHQKHIW
z 3URGXNWPRGHOO
z .RQ]HSW�%HQXW]XQJVREHUIOlFKH

� 9HUVWlQGOLFKH���EHUVLFKWOLFKH�3UlVHQWDWLRQ�GHV�
3URGXNW�0RGHOOV

� %HUHLWVWHOOXQJ�YRQ�3URWRW\SHQ�]XP�
$XVSURELHUHQ�GHU�.RQ]HSWH

� 'DUVWHOOXQJ�GHU�$XVZLUNXQJHQ�GHU�
$QIRUGHUXQJHQ�DXI�GLH�%HQXW]XQJVREHUIOlFKH

� ,Q�NXU]IULVWLJHQ�$EVWlQGHQ��FD��KDOEMlKUOLFK��
OLHIHUQ�HLQVDW]IlKLJHU�7HLOV\VWHPH�
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�������.RRSHUDWLRQ�)DFKDEWHLO��± 6\VWHPDQDO\VH
s )DFKDEWHLOXQJ�YV��6\VWHPDQDO\VH

� 6\VWHPDQDO\WLNHU�VROOWH�3URMHNWOHLWHU�VHLQ
� 0LWDUEHLWHU�GHU�)DFKDEWHLOXQJ�VROOWHQ�LQ�GHQ�

.RQ]HSWHQ�GHU�6\VWHPDQDO\VH�DXVJHELOGHW�
VHLQ
z $XVELOGXQJ�VROOWH�VLFK�DXI�GDV�/HVHQ�XQG�

9HUVWHKHQ�YRQ�0RGHOOHQ�NRQ]HQWULHUHQ�
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s 'DQNH�
s $XIJDEHQ

s 'LHVH�3UlVHQWDWLRQ�E]Z��7HLOH�
GLHVHU�3UlVHQWDWLRQ�HQWKDOWHQ�
,QKDOWH�XQG�*UDILNHQ�GHV�
/HKUEXFKV�GHU�6RIWZDUH�
7HFKQLN �%DQG����
YRQ�+HOPXW�%DO]HUW��
6SHNWUXP�$NDGHPLVFKHU�
9HUODJ��+HLGHOEHUJ�����


